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 (Intro slide on screen – State superintendent’s name)

Good morning.  I am honored to serve as your State Superintendent and it is a great privilege to be here with all of you talking about our shared vision of internationalizing education—to address our sense of urgency to bring a global perspective to curriculum in our schools.  

Thank you, President Zellmer and the WASCD Board of Directors for your warm welcome. It is great to join you here in Madison.  Thank you for the tremendous leadership each of you and your organization provides in supervision and curriculum development.  WASCD is always on the cutting edge, leading the way to create the very best for our students and schools.  
Before I start discussing international education, I want to reflect for a moment on the legacy of Jack Kean and his lasting impact, as exemplified through the first presentation of the Jack Kean Outstanding Young Educator Award to Lisa Olson of Hartford Union High School.  It is so fitting that this award recognizes exemplary commitment and exceptional contribution to teaching.  

We know the source of all good teaching is the human heart.  And, Jack Kean was first and foremost a good teacher.  Given Jack’s love of learning, love of education, and love of teachers, he spent much of his life helping individuals develop into better teachers at the University of Wisconsin-Madison.  Following his retirement from academia, when we were at a critical crossroads for the future of quality education, Jack stepped in to provide outstanding leadership and sage advice as Assistant State Superintendent for Academic Excellence.

His leadership was critical to bring universities, school districts, unions, and all stakeholders together moving forward and implementing our successful Quality Educator Initiative – PI 34.  Even after his death, through our Quality Educator Initiative, he continues to help young men and women who are going into the teaching profession, not only to start off on a good footing but to continue their professional development.  His professional legacy is our Quality Educator Initiative - PI 34, and now this wonderful award and the excellence in teaching it recognizes.  

Your presence at this conference is a testament to your dedication.  To raise student achievement and close the gaps in achievement, your conference reminds us to focus on what is working to improve the education and life of each student.
We have seen significant gains in achievement through enhancing students’ engagement in their own learning. Internationalizing education sparks that engagement and curiosity within our students. We know the importance of infusing an international perspective throughout the curriculum if our students are to be prepared to be productive citizens connected to the world economy and other societies through technological advances and increased immigration.  
We also know, that for future peace and understanding in the world, we must educate this generation to look for what unites the people of the world and to work to strengthen, not divide, nations.

As we increase our international interactions and connections, it is imperative that our children study world languages and acquire the ability to communicate in a culturally appropriate manner with people from around the world.  More of our students need to start their study of world language earlier and continue their studies longer to develop greater language proficiency.  We must educate our children for success in an international future. 

And so, let’s take our own journey, sharing ideas about how we can internationalize our schools, opening minds and hearts. 

(First slide of PowerPoint)  2.  Passport

Let’s ask ourselves, what we are giving to our students?  How many of our students possess actual passports?  While we certainly are inspiring them to be world travelers through the experiences in our classrooms, and some students do travel abroad – with us or on their own – consider the symbolic passport we can give every student.  
Internationalizing education is important not just for our students’ futures; it is important to them right now.  Not all of our students are going to study languages until they reach a high degree of proficiency.  Regardless of the number of years they take a language, any amount of time spent in a world language classroom will benefit them as they learn to view the world from new perspectives, to understand differences, and to develop skills to communicate when they do not share a common language.  What we do in every classroom prepares students to live in a very complex world.  
· How can students move in a multilingual world if they only know English?

· How can they build toward greatness if they don’t understand other cultures?

· How can they understand today’s headlines about Iraq, Sudan, Korea?

· How can they feel safe and hopeful with so much conflict in the world?

· How can they prepare for a future job in a world where the economy and technologies are changing so fast?

· How can they form a comprehensive view of how the world works, without knowing there are children, just like them, across oceans, on islands, in cities, in deserts around the world?

In other words, we are striving to open students to new worlds, experiences, and opportunities.  Wisconsin ranks third nationally in the percentage of students studying world languages, ten of which are offered in the state’s public schools.  Over 50 percent of our students in grades 7 through 12 are studying a world language this year.  This is a great start, but the job is not complete.  
When we infuse international perspectives throughout our students’ educational experience, the knowledge and skills they acquire truly open doors to the world.  Think about the passport we give each student, not to be tourists, but rather explorers who are comfortable with what is usually uncomfortable:  entering new cultures and crossing borders both physically and mentally. Our students learn how their head and heart can think and feel in a different culture.  We are giving them access to the world.  That’s quite a passport!
3.  Slide:  Why teach languages and cultures?

Why do we feel it’s important to give our students knowledge and skills of language and culture?  Let’s consider what internationalizing our schools really adds to an education:
· Global connections develop our students’ awareness of the world.  Teaching languages and cultures gives our students a world view and expands their lens for seeing the world around them from “microscopic” to “wide angle.”

· Internationalizing education fosters critical thinking and problem-solving skills and invites creative thinking.  Global issues are often complex and controversial, which is a good thing.  When answers don’t come easily, students are challenged to become more insightful.  They discover they are capable of making profound and astute observations.  I look at the immersion schools in Milwaukee, teaching the regular elementary curriculum in all subjects in French, German, Spanish, and American Sign Language; and then I look at their scores on our state tests and see that these students transfer their content knowledge very well to the tests given in English.  They are above the average for Milwaukee Public Schools in their grade 4 achievement results.  This is even more dramatic when you compare the scores of economically disadvantaged students and see them above the MPS average and in many subject areas, above the state average.  Languages are helping to close the achievement gap and level the playing field for economically disadvantaged students.
· Teaching languages and cultures instills an early sense of human rights.  The Universal Declaration of Human Rights states that every human on the planet has the right to freedom, justice, health, safety, as well as the basic needs, like shelter, food, and water.  Internationalizing our schools helps students understand the rights and privileges they enjoy and their responsibility to take action on behalf of others.

4.  Slide:  Why teach languages and cultures?

· Teaching languages and cultures gives us models for living respectfully in a diverse nation.  Peer mediation programs in schools allow students to grapple with the concept that making peace is actually more difficult and requires more sophistication, maturity, knowledge, and skill than fighting.  As students enter new cultures in your classrooms, they not only come to appreciate and respect the backgrounds and perspectives of students and peoples from other ethnic and racial groups, but they also gain skills and experiences that enable them to learn, play, and work together.

· Internationalizing education ensures students access to a fast- and ever-changing 21st century job market.  By adding global perspectives, students are prepared to address the real work needs of employers in virtually every field.  Tomorrow’s jobs require more linguistic, cultural, and technical skills.  Tomorrow’s workplaces extend from Bangladesh to Botswana to Bogotá to Beloit.

· Finally, teaching languages and cultures promotes citizenship.  Our students are citizens not only of Wisconsin, the United States, but also of the world.  Each generation must define what it means to be an American in the world.
5.  Slide:  “VISION” - Globe
Well, if you don’t know where you’re going, any old path will get you there.  Or, as the Japanese proverb puts it, “Vision without action is a daydream; action without vision is a nightmare.”  So, the first thing we need to internationalize education is a sense of direction, a clear vision of what we want to accomplish.  
6.  Slide:  Vision – Wisconsin’s

Wisconsin’s vision is to create a state and nation of globally competent citizens who know how to live and work across cultures and international boundaries.  So, what do our students need?

7.  Slide:  Vision – Wisconsin’s – Global Competencies
We want to develop in every student the competencies necessary for this complex world.  These competencies are:

· specific knowledge and skills embedded in our curriculum,
· proficiency in English and at least one other language,
· empathy, and 
· hands-on, experiential learning across cultures.
Slide 8:  Vision – World Standard 

Our vision needs to be up to a world standard.  We must catch up to schools in Europe and Asia where students begin one language other than their native tongue in elementary grades, and then begin a second world language by high school.  The Council of Europe has set as its vision that all citizens - not just students, but all citizens – will be trilingual.  
Slide 9:  Vision – Learn Languages 

What languages and cultures should be we teaching?  Our economy is closely tied to international markets.  In recent years Governor Doyle has led trade missions to China, Japan, Mexico, and soon to Europe.  

If we look at the number of primary and secondary speakers of each language, the number and population of countries where the language is used, the number of major fields using the language internationally, the economic power of the countries that use the language, and the socio-literary prestige of the language, these are the ten most influential languages in the world today:  English, French, Spanish, Russian, Arabic, Chinese, German, Japanese, Portuguese, Hindi/Urdu.

10.  Slide:  “VISION” - Globe
So this is our first piece, vision.  I ask you, as curriculum leaders, what is your vision?  How are “international connections” to languages and cultures a part of the vision of your schools and your associations?  
11. Slide:  Collaboration - Globe

But on this journey of internationalizing education, we need help.  We cannot do this alone.

This is not just the job of your world language or social studies teachers.  We need collaboration, and we must involve all the staff in our schools.  
12. Slide: Students on global playground
Furthermore, why should this only be the job of teachers?  We need others with us as well.  Think about how to connect with 
· business and labor
· community and professional organizations

· ethnic and cultural organizations

· state legislatures and local governments

· and, parents (including senior citizens and grandparents)

13. Slide:  Collaboration – Everyone’s Job
But, you may ask, if it is everyone’s job, doesn’t it really become no one’s job?  Who will take responsibility?  Who will lead these changes? We can each do our part.
14. Slide:  Collaboration – Statewide International Education Council

In Wisconsin, I began the Statewide International Education Council.  The mission of this PK-16 council is to make international education more visible, to add all of our voices, to advocate, to recommend policy.  I believe in the work of the Council – I chair each and every meeting because it is worth my time to do my part to internationalize our schools.
WASCD has a seat at the council as well and I thank your treasurer Mary Bowen-Eggebraaten (egg-a-bra-ten) for being an active participant at our meetings.  Your Vice President, Keith Fuchs (fewks) inspired the council with the story of how Menasha has developed its K-12 world language program.  Many WASCD members attended our International Education Summit last January.
Around the Council table, we have brought the governor; PK-12 schools, including teachers and administrators; university representatives; public and private college representatives; technical college representatives; and key ethnic, political, cultural, and business association representatives.  These are people who usually do not talk together.
15. Slide:  International Education Recommendations

And now we have a set of recommendations, laying out five key goals:

· Global literacies for all students

· World languages for all students

· Global training for all teachers

· Intercultural experiences for all citizens, and

· International linkages for Wisconsin businesses and government

As you can see, it is an aggressive but essential agenda.  The council asks organizations, like WASCD, to adopt the actions most appropriate for their members, those that fall within their sphere of influence.
16. Slide:  Collaboration – Regional Alliances

We quickly realized, though, that a council can’t do all the work.  So, we created four International Education Regional Leadership Alliances.  These alliances are comprised of people with a passion for global education:  social studies teachers, Rotary exchange student coordinators, and university personnel who work with international students and faculty.  They also seek out community and business people who have international connections or needs. 
17. Slide:  Collaboration – Contact Madeline Uraneck

 These regional alliances support model projects throughout the state, and they are in a good position to carry forward the council’s recommendations.  Please join the effort by connecting your district to these alliances.  I ask you to contact DPI’s International Education consultant, Madeline Uraneck, and you will be involved!
18.  Slide:  Knowledge -Globe
Whether we work alone or with others, the heart of global education is what we “know” about the world.  Internationalizing education does not mean adding more facts and information into the already crowded curriculum.  What it means is adding new perspectives to what we are already teaching.  

19. Slide:  Knowledge (human brain – global network)
We must create in our students’ brains the same intricate networks that now connect our globe.  Just as we want all students to connect new learning to prior learning, new ideas to previous ideas and concepts, so, too, we want our students to look at these ideas and concepts from more than a single perspective.  When multiple points of view come to bear on an issue, the answer—the resolution of the problem—is more complete and more durable.  To internationalize the curriculum is to bring new perspectives from other cultures into our students’ learning.

20.  Slide:  Curriculum guides – Languages & International Education
Creating international perspectives is at the center of our DPI guide to Planning Curriculum for Learning World Languages.  In the curriculum guide for International Education, teachers around the state highlighted 44 model programs.  They created 100 pages of examples for how to connect 19 different subject areas to global activities.  Let’s look at a few examples for internationalizing our schools.  
21.  Slide:  Knowledge (math)

How about math?  Well, you know, we teach geometry, and in geometry, we study shapes.
22.  Slide:  Knowledge (cultural shapes and patterns)

Our standards ask us to “Explore geometric shape, pattern, and symmetry through studying design and architecture in various cultures.”  But, the examples aren’t just triangles and squares.  They can come from the texture and variety in the world of architecture:

· Egyptian pyramids,
· Islamic art, as in this photo,
· Celtic  (keltic) knots from Ireland,
· American quilts, and

· American Indian effigy mounds, of which we have hundreds in Wisconsin.
23.  Slide:  Knowledge (health education) 

How about another example?  How could we internationalize health education or science?  Think about our study of nutrition.  We can connect it to malnutrition in other countries or how the impact of natural disasters on the water supply may be similar, whether it is in New Orleans or Indonesia.
24.  Slide:  Knowledge (Service learning)

We can connect the curriculum to the community through service learning.  After studying about a world heath issue or nutrition unit--have a Healthy Food Day.  Upper elementary or middle school students donate one week’s worth of money they would have spent on candy, chips, and soda to a children’s nutrition project.  Then relate how many children in Sri Lanka could be fed for that same amount of money.
25.  Slide:  Empathy - Globe
Equally important to knowledge is empathy, for we also must touch the hearts of our students.  How can we teach about the world without teaching students to be empathetic, to see the world as full of children like themselves?
26.  Slide:  Empathy

How do we teach empathy?  The same way we teach other values!  We “embed” laughter, after all.  We “embed” ethics.  We “embed” high expectations.  We also must “embed” empathy.
27.  Slide:  Empathy – “Brazil Quilts”
We create a balance of similarities and differences.  These children may seem different from our students in Wisconsin, but only when we look at them from the outside. Rather than making people seem exotic or strange by focusing on differences, we need to humanize them, making them persons, like us, with problems and fears, families and festivals.

Similarly, we need to draw comparisons when we talk of issues.  Africa is not the only continent with malnourishment; we have it in North America.  Asia is not the only continent with over-population; we have it here, too.  

28.  Slide:  Empathy – “Vietnam Rice Girl”

We give children experiences and challenges so they can walk in the shoes of others, so they can try chopsticks, can try to negotiate in a wheelchair, can try to carry sacks of grain on their shoulders.
29.  Slide:  Empathy – “Chinese Students”

We must fight against the stereotypes that are all around us, adding layers of complexity, contradictions, and conundrums.  We ask students to look beyond surface differences to discover what connects us across this globe.

30.  Slide:  Empathy – “Boys from Morocco”

We let our students bring neither undue optimism nor undue pessimism to global events.  We find the strength in people with problems, find hope in events of despair.  

31. Slide:  Summary –Empathy - Globe
How do we teach it?  What are the re-phrased questions we might ask students?  What projects could we rework to give students greater insights?

32.  Slide:  Teacher Training -Globe
Reflecting on how we teach is part of our life-long learning as teachers.  To teach globally, we must give much more attention to teacher training.
33.  Slide:  Teacher Training – Areas for Improvement

In Wisconsin, we’ve identified these areas for improvement:

· More global content in teacher preparation courses. 

· Opportunities to do student teaching abroad.
· Minors in world languages for elementary teachers, so they are able to teach content and language.  Such teachers bring language learning to our youngest students by teaching grade-level content through the language.  And also putting in place licensure that covers early childhood through adolescence (that’s K-12) for all new teachers of world languages.
· More opportunities for travel abroad throughout their careers—in the summers, as a full semester or full year, encouraging experiences such as the Fulbright program.
· Increased hiring of individuals with diverse cultural backgrounds as teachers, counselors, principals, and staff at every level.
34.  Slide:  Teacher Training – Wisconsin Quality Educator Initiative

In Wisconsin, our Quality Educator Initiative (PI 34) introduces flexibility for teachers to renew their license by designing their own professional development plan.  WASCD and other professional organizations can help teachers by facilitating local study groups, summer institutes, even regional mentors.  Licensed staff can now identify internationalizing education as their license renewal target, and then focus their professional development plan on bringing authentic culture and materials to their classroom. 
35.  Slide:  Inclusion – Globe
One passport all of us carry is our “heritage passport.”  Perhaps some teachers don’t even realize they carry this passport.  Many teachers probably underestimate their multicultural heritage.  We must embrace the languages and cultures of Wisconsin.
36.  Slide – Thailand Fulbright experience 
The past two summers, our department sponsored a Fulbright Hays Group Travel Abroad seminar to take 17 educators to Southeast Asia.  We did this because since 2004, Wisconsin, has become the home of 2000 more Hmong children, who lost their home in a Buddhist temple settlement and traveled thousands of miles to the US.  These children were already refugees of a sort, their parents victims of the wars in Vietnam, Laos, and Cambodia, which sent them on a non-ending journey to countries that denied them citizenship.

37.  Slide –Fulbright Seminar – some members 

In each of our Fulbright groups, among these Wisconsin teachers, principals, and university educators, was a group of Asian-American professionals, people who themselves once had been refugees in similar camps.  
38.  Slide –Fulbright  Seminar – WI teacher visits refugee camp

It was a breath-taking and moving experience, and stories are still being told as this group of people of Asian descent, fully fluent in English, capable of speaking Hmong but holding American citizenship, met the generation that had been “left behind.”

39.  Slide – Fulbright Seminar – Girl with baby
In July, I was privileged to join the Fulbright Seminar group in Thailand and Vietnam.  Traveling for 30 hours to arrive in Hanoi was truly a journey into another culture.  
40.  Slide – Fulbright Seminar – Burmaster playing instrument 

This slide is from a reception for our Wisconsin educators hosted by the Ministry of Education in Thailand.  It is interesting to note that the Secretary of Education of Thailand and most of her cabinet all speak fluent English and were educated in the U.S.
41.  Slide – Hmong girl in traditional dress 

We are blessed by the diversity of our communities and have great opportunities to learn from each other.  It has been 30 years since the first Hmong people came to Wisconsin.  Not only have they made Wisconsin home, …

42.  Slide – Hmong story quilt 

… they have added enormously to the rich fabric of the state, teaching Wisconsin people about ancient customs, medicines, …

43.  Slide – Hmong parade in Wisconsin 

Hmong new year, religions, and a way of life with much history and integrity.  

44.  Slide – Hmong children in refugee camp

It was a tearful experience as our Wisconsin teachers greeted the children in the camp, telling them they would be welcome in Wisconsin, not to be afraid, and that they’d see them soon, on the other side of the ocean.

45.  Slide – Fulbright Seminar – Signing Ceremony in Thailand 

To bring such rich experiences to more teachers, DPI has now signed an official memorandum of understanding with four countries:  Japan, Germany, France, and most recently Thailand.  These agreements provide a framework for cooperation, setting up connections that will link schools through meaningful classroom projects, exchanging ideas and perspectives.  While in Vietnam, I met with officials from the Ministry of Education and Training and was moved by the description of their work with children showing the effects of Agent Orange, from a war that has been over for 30 years.  We agreed to exchange ideas on how to help these children with very special needs.  This is but one example of what we can do when we think globally in our work.

46.  Slide:  Summary slide – Inclusion – Students Raising Hand
So, while we do want to give each child a passport of ideas, knowledge, appreciation, and empathy, we want them also to know that they come from a country of many cultures, that they don’t have to look far to find the world in their own classrooms. 
This is Wisconsin’s most recent immigrant story, that of the Hmong.  I encourage you to look into other opportunities provided by Fulbright study seminars through the US Department of Education. We can hear many more stories from Wisconsin citizens.  The 2000 census data reminds us that Wisconsin is made up of generations of German, Irish, Polish, Norwegian, English, French, Italian, and Swedish descent and from Africa and Asia, as well as citizens of Potawatomi, Ho-Chunk, Ojibwe, and other American Indian nations.  I ask you, what are the stories waiting to be discovered right in your own schools?
47.  Slide:  Perseverance – Globe
Our globe is almost complete.  The final missing piece is perseverance.  We need perseverance to overcome our obstacles.  I imagine our obstacles to global teaching are very similar:

48.  Slide:  Perseverance – Obstacles
· We hear that there is not enough interest and therefore not enough money.
· And, more importantly, not enough priority for parents to enroll their children in language classes or send them abroad
· A narrowing of the curriculum even more with No Child Left Behind and its overemphasis on standardized testing of reading and mathematics, which leads some schools to exclude world languages, the arts, and a rich, integrated curriculum.  The Council for Basic Education surveyed principals in schools across the US and reports that 23% of principals in high poverty schools have reduced language courses , with 29% saying they will likely do so in the near future.  
· And, finally, our poverty of “time,” the many competing reasons we can’t raise global education to a priority.  Today, it’s the budget; tomorrow, it’s testing.  . . .
Rather than considering global education as merely an add-on, we must cast an international perspective across all subject areas.  It’s time to focus on the purpose of a global education, infusing it deep within our schools and communities.

49.  Slide:  Goldman Sachs Award
One more proud moment for Wisconsin came last November when Wisconsin received the national Goldman Sachs Award for International Education.  It is a tribute to the hard work of educators like you and those with whom you collaborate that we were recognized for building school cultures that have internationalized their schools. Those of us with a commitment to global education celebrate victories like this, no matter how small, and will redouble our efforts with the defeats.  We must connect global perspectives with the educational priorities of others.  
50.  Slide:  Perseverance – Inspired - Globe

To be leaders we must persevere.  We must keep that ongoing sustained effort.  Lasting change occurs in infinitesimal increments.  Educators know we have to stick with it over time.
With perseverance, we have a complete globe and a whole child with an education that connects her to others like herself.

To internationalize the curriculum, we must ask ourselves the key questions.  Think of your own experiences and examples.  What have you already done; what can you do; what will you do?
	Image
	Focus
	Personal Question

	51.  Slide 
	Vision
	Does my vision for education include global connections?

	52.  Slide 
	Collaboration
	How can I include and work with others in these efforts?

	53.  Slide 
	Knowledge
	How can I make global connections in each school?

	54.  Slide 
	Empathy
	How can I make sure we teach to our students’ heart as well as their head?

	55.  Slide
	Teacher Training
	What do I need to learn?  What cultures do I need to explore?

	56.  Slide


	Inclusion  
	What are the rich stories of different cultures in each classroom and neighborhood?

	57.  Slide  
	Perseverance  
	How can I keep myself and others inspired?


58. Slide:  Globe (held by children)
It is time to open our minds and our hearts as we transform our schools with international perspectives.

From voices across these borders, I leave you with two thoughts to inspire you to internationalize all our classrooms, schools, and communities.  

59. Slide – World like a book

Why must we internationalize our schools?  “The world is like a book, and those who never leave home read but one page.” 
60.  Slide:  Spider webs

And, how can we internationalize our schools?  There are so many obstacles, so many frustrations.  But, in the words of an Ethiopian proverb, “When spider webs unite, they can tie up a lion.”  
61.  Slide:  Thank you

Thank you, wonderful colleagues, for giving me such a warm welcome.  Thank you for your time, your energy, and all your work for our children.  Thank you even more for the work you do to transform a generation of students, students who will live in a new world and cross new borders.  [image: image1.png]
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