
A Checklist for a School Library Media Program Plan

This is a suggested outline of what needs to be done to produce an accepted school board-approved library media long-range plan.
Date of previous school board-approved plan: 
    /    /    .    
Date a plan revision is needed:




    /    /    .
Date to begin next planning cycle:



    /    /    .
Contact Person: ____________________________ 

· Library Media Planning Committee 

Contains equal representation of constituent groups across K-12 spectrum (grade level, discipline, position)

Includes teachers, library media specialists, administrator, district curriculum coordinator, technology coordinator, school board representative, students, and parents or community members
Introduction
Rationale for developing the long range plan (for example, quote from the state statutes)

Brief description of the plan’s development and methodology
Planning committee members’ names and titles

School and community demographics 

Community resources (for example, collaboration with public library or local college or university)
School district’s vision, philosophy, and mission statements
Library Media Program Vision 

Student-centered image of preferred future (for example, “All students will acquire 21st century skills to become prepared to learn, work, and live in a digital, knowledge-based global society.”)

Staff-development image of a preferred future (for example, “All teachers will plan collaboratively with the library media specialist to implement and assess the information literacy standards to help students acquire 21st century skills.”) 
Addresses who and what will be the benefit of the school library media program

Addresses the philosophy of school library media programs, including beliefs, concepts and attitudes about learning

Library Media Program Mission Statement 

Supports the school district’s mission 

Aligns to the local strategic plan, state initiatives, and federal regulations

States the purpose, values and work of the program (for example, meet information and technology needs of students and teachers, support curriculum, guide the reading interests and research needs of students and staff)

Discusses roles (for example, support academic achievement, collaborate on integrating the information and technology literacy standards, provide reading and learning incentives)

Identifies the audience (for example, students, staff, administrators, the community)

Identifies what it hopes to achieve in the future

Current Status
Assessment of student and staff information and technology literacy skills, as well as attitudes and perceptions concerning the library’s program and services
Description of facilities 
LMC staffing 
Information access and delivery:
____ LMC collection (print and nonprint)  

____ computer hardware and software utilized by the LMC
____ technology and AV equipment access
Scheduling description
Reading-incentive programs
Collaborative planning and teaching activities
Professional development activities and structures
Budget and policies
Communication and advocacy
· Needs Assessment

Identify barriers to accomplishing the objectives

Identify program strengths that enable or foster meeting the objectives
Information is based on data gathered from various sources which may include:
grades on projects and portfolio assessments; standardized test scores; availability of LMC and resources for students; analysis of program records including levels of collaboration, locally developed surveys and interviews of stakeholders)
Program Goals 

Broad (or general) statements of purpose (for example, “Students will develop life-long learning skills.” or “Students, teachers, and families will have open access to information technology in their classrooms, schools, communities, and homes.”)

Based on the mission statement, local strategic plan, Wisconsin’s Model Academic Standards for Information and Technology Literacy, and/or the state superintendent’s goals (for example, “An increase in collaboration with all teachers in order to integrate the information and technology literacy standards will lead to higher-order thinking skills and will close the achievement gap among all students.”)
Program Objectives Leading to Higher Student Achievement

Measurable statements that indicate how the goals will be accomplished (for example, “Teachers at all grade levels will collaboratively develop problem-based learning units incorporating the information and technology literacy standards.”)
Descriptions of how success will be measured (for example, “By the end of the school year, all eighth-grade students will score at or above the proficient level on a locally developed assessment tool designed to measure the competencies identified in Wisconsin’s Model Academic Standards for Information and Technology Literacy.”)
Conditions necessary to support accomplishment of the goals (for example, “All students will have physical and intellectual access to information and technology before, during, and after normal school hours.”)
· Action Plan
Tasks that need to be done to accomplish the objectives (for example, meeting with teachers to plan collaborative units, implementing and evaluating units, instituting flexible scheduling)

Resources needed to respond to specific objectives or learning needs (for example, “Elementary school LMCs will add materials providing accurate and current information about various cultures”)

Person(s) responsible and timeframes for accomplishing objectives (for example, “Library media specialists and professional technology staff will introduce the information and technology literacy standards to teachers during district staff inservices.”)

LMC hardware and software procurement, upgrades, and licensing issues

LMC collection acquisitions and weeding

Professional development opportunities for clerical, technical, and professional staff 

Budget summary and funding sources required to implement the objectives and activities

Potential problems or policy changes needed to implement the objectives (for example, “How does this impact other activities already in place?”
Monitoring, Evaluating, and Revising the Library Media Plan

Input and output measures for monitoring and evaluating
Evaluation methods for ongoing planning

Process for reporting to stakeholders

Timeline for ongoing long-range planning

· Appendixes

Statistical information (for example, test score data, analysis of the library media collection strengths and weaknesses, data on LMC and computer lab use, analysis of needs-assessment or user-satisfaction information) 

Sample needs-assessment instruments

Policies with brief description of each: selection, challenge/reconsideration, weeding, copyright, resource sharing, general public’s use of facilities and equipment)
Wisconsin Statute Section 121.02: School district Standards, Administrative Rule PI 8.01(2)(h)--Standard (h)

Wisconsin Statute Section 118.15: Pupil Nondiscrimination, Administrative Rule PI 9.03(1)(e) 

Various American Library Association (ALA) and American Association of School Librarians (AASL) position papers

Program expenditure reports
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