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Agenda

• What is a Perkins Program Improvement Plan (PIP) and who has to 
submit one?

• Where can the template be found (WISEgrants)

• What must  be included in the PIP?

• Submission process and approval



What is a PIP and Who has to submit one?

Program Improvement Plan (PIP)  Perkins Sec 123(b)(1-3)

• Perkins grant recipient (fiscal agent) = Does not meet indicator level 

within 90% of target.

• Recipient shall develop and implement a program improvement plan that 

includes an analysis of the performance disparities or gaps identified 

under section 113 and actions that will be taken to address such gaps in 

consultation with local stakeholders describe in section 134.

https://dpi.wi.gov/sites/default/files/imce/cte/CPACTEERS/2022_04_12_Program_Improvement_Plan_worksheetfordistricts.docx


What is a PIP and Who has to submit one?

How to know if you missed a level? 



How is the PIP created?

• Prepare data 

• Analyze data with stakeholders

• Brainstorm to identify potential root cause. 

• Vet the root causes with stakeholders

• Determine the activities that will be done over the course 

of the next year to improve the performance levels.



What is included?

Disaggregated Data

Root cause

Stakeholders

Activities

CTE Data Resources webpage

https://dpi.wi.gov/cte/data/cteers/resources


Submission

Submission process and approval

• Submission by November 30, 2022
• Plans reviewed
• Approval
• Claiming will be held for PIPs not submitted by Nov 30.



Q & A


