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Agenda

• Perkins V Performance Indicators
• Program Improvement Plan (PIP)
• Comprehensive Local Needs Assessment (CLNA)
• Data
• Integration into WISEgrants



Perkins Performance Indicators
Indicators Baseline 

Level
2020-21 2021-22 2022-23 2023-24

1S1: Four-Year Graduation Rate 85.50% 85.50% 85.70% 85.90% 86.10%

1S2: Extended Graduation Rate 87.47% 87.47% 87.67% 87.87% 88.07%

2S1: Academic Proficiency in Reading Language Arts 33.15% 33.15% 33.35% 33.55% 33.75%

2S2: Academic Proficiency in Mathematics 28.80% 28.80% 29.00% 29.20% 29.40%

2S3: Academic Proficiency in Science 28.26% 28.26% 28.46% 28.66% 28.86%

3S1: Post-Program Placement 87.10% 87.10% 87.30% 87.50% 87.70%

4S1: Non-traditional Program Concentration 23.06% 23.06% 23.31% 23.56% 23.81%

5S3: Program Quality – Participated in Work-Based 
Learning 

8.46% 8.46% 9.27% 9.67% 10.07%



Perkins Performance Indicators
Carl D. Perkins: Strengthening CTE for the 21st Century Act

Perkins V Accountability Reports

Perkins V Indicators Numerator/Denominator

CTE Data Resources
State Results from 20.21 Data Set

https://dpi.wi.gov/cte/carl-perkins
https://dpi.wi.gov/cte/data/cteers/perkins-v-accountability-reports
https://drive.google.com/file/d/1z4sUSO6b_XKE9Vttq3ySBd7eIxDe8Aqc/view?usp=sharing
https://dpi.wi.gov/cte/data/cteers/resources


Performance Improvement Plan

Program Improvement Plan (PIP)  Perkins Sec 123(b)(1-3)

• Perkins grant recipient (fiscal agent) = Does not meet indicator level 

within 90% of target

• Recipient shall develop and implement a program improvement plan that 

includes an analysis of the performance disparities or gaps identified 

under section 113 and actions that will be taken to address such gaps in 

consultation with local stakeholders describe in section 134.

https://dpi.wi.gov/sites/default/files/imce/cte/CPACTEERS/2022_04_12_Program_Improvement_Plan_worksheetfordistricts.docx


Performance Improvement Plan

How to know if you missed a level? 



Performance Improvement Plans

• Prepare data 

• Analyze data with stakeholders

• Brainstorm to identify potential root cause. 

• Vet the root causes with stakeholders

• Determine the activities that will be done over the course 

of the next year to improve the performance levels.



Performance Improvement Plans

Disaggregated Data

Root cause

Stakeholders

Activities

CTE Data Resources webpage

https://dpi.wi.gov/cte/data/cteers/resources


CLNA
Comprehensive Learning Needs Assessment

 

Root Cause Analysis

Goals

Activities

Materials

Outcomes

Equity & Access for Special Populations
Gender
Race
Individuals with Disabilities
Individuals from Economically Disadvantaged 
Families
Individuals Preparing for Non-traditional Fields
Single Parents
Out of Workforce Individuals
English Learners
Homeless Individuals
Youth in Foster Care
Youth with Parent in Active Military
Migrant Students



Data

Data-driven decision-making (CLNA)

Increased stakeholder involvement

Enhanced efforts to serve special populations



Data

CTE data includes: 

• CTE Participants
• CTE Concentrators
• CTE course Roster codes 
• Career pathway identification (IAC) 
• Certified/Non Certified data (WBL)
• Special Populations (student demographic, characteristics)

https://dpi.wi.gov/wise/data-elements/cte-participant
https://dpi.wi.gov/wise/data-elements/cte-concentrator
https://dpi.wi.gov/wise/data-elements/coursereference
https://dpi.wi.gov/wise/data-elements/career-pathway-type
https://dpi.wi.gov/wise/data-elements/cte-programs


Data

• Career Education Data Team

• WISEdash for District

• Data Entry personnel that work with Student Information System

• Review of information before Snapshot, December 5, 2023

 Tip: School year data is fresh in minds before June 30, 2023.



WISEgrants
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WISEgrants



WISEgrants: Accountability Reports 



WISEgrants: Accountability Reports



WISEgrants: PIP



WISEgrants: PIP



WISEgrants: PIP



WISEgrants: PIP



WISEgrants: PIP



WISEgrants: PIP



WISEgrants: PIP



WISEgrants: PIP

Submit 2022-23 PIP in WISEgrants by March 28, 2023



Timeline
2023-24 grant (yr 2 of CLNA) 2024-25 grant (yr 1) 2025-26 grant (yr 2)

Application available 2nd week in 
March 2023 - Budget

Application available second week in 
March 2024 - CLNA results and 
Budget

Complete Narrative Section

Application available second week in 
March 2025 - Budget

Accountability data released end of 
March 2023. PIP due June 30, 2023

Accountability data released end of 
March 2024. PIP due June 30, 2024

Accountability data released end of 
March 2025. PIP due June 30, 2025

Application due April 30, 2023 Application due April 30, 2024 Application due April 30, 2025

May 2023 CLNA process for 2024-25 
application begins (complete by Feb 
2024)

May 2025 CLNA process for 2026-27 
application begins (complete by Feb 
2026)

December 2023 Career Ed Snapshot 
for SY 2022-23

December 2024 Career Ed Snapshot 
for SY 2023-24

December 2025 Career Ed Snapshot 
for SY 2024-25


