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GENERAL INFORMATION

Library-System
Nicolet Federated Library System

Describe sighificant needs, apportunities, and challenges that influenced the devalopment of this and other system plans.

Need to address efficiencies of scale opportunities and ways for libraries to collaborate
Need to assert library's value and define service to community
Need to establish solid funding base for Hbrarles and assist libraries in additional funding opportunities
Need to assist libravies in mesting public library standards
Need to assist librariss with pandemic implications {programming, data collection, etc,)
Dld the library system consult member Hbrarfes In the development of this plan?

[ No, the library system did not include member libraries in the development of this plan.

Yes, the llbrary system Included member libraries in the development of this plan.

If yes, describe the planning environment and process for this system plan. Include how member libraries are involved In plan
development and raview:

NFLS maintains an open channel of communication with member libraries and member library directors. NFLS engages and worls
with member libraries in some form or another on a daily basis, Library concerns and issues are heard and addressed both formally
via scheduled meetings (ocourring bi-weelly) and informally as they come up, Member library input is continually shaping the
services NFLS provides. Additionally, this plan is reviewed by all directors of our member libraies prior to submission.

Does the library system have a formally appointed advisory committee under Wis. Stat. § 43.17(2m)?

] No, the ilbrary system does not have a formally appointed advisory committee.

Yes, the library system has a formally appoinied advisory committes.

If the system appoints an advisory commlitee under Wis. Stat. § 43.17{2m), describe how the system makes appointments, posts
meetings, and how the advisory commlttee reports to the Hbrary system board, Include a list of any additional system planning
documents with the period covered and attach any planning documents which have not previously heen provided to the Division:

In 2014, = strategic plan was developed with the assistance of WILS, and it was adopted by the NFLS Board in 2015. The plan
inciuded elements of the SRLLAAW systems discussions, as well as the LEAN document developed by the Division. Member
library directors wore surveyed on how system improvement could be made. WiL.S and NFLS staff develaped the goals, activities
and timelines, As of the Summer of 2017, 95% of the initiatives of the plan were achieved, The Strategic Plan updates were
regularty given at NFLS Advisory Committee meetings and NFLS Board meetings, The Strategic Plan was revised and expanded
upon in 2018 with input from member library directors and NELS staff. The plan spans from 2018-2020, A new Strategic Plan will
be developed and adopted in 2022,

NFLS member library directors are automatically appointed to the Advisory Committee, The Committee meets a minimum of six
times per yeat to provide input to System staff on a variety of issues. System staff bring issues identified by the Committee to the
Board as needed. At Commitiee meetings, directors also have the opportunity to bring up issues that ate happening in their libraties
and municipalities, Beginning in 2020, the Commiltee began mesting on a weeldy basis to allow for discussion of Hbrary
operations and to help provide guidance on how to deal with new difficulties that arose on a daily basis, We plan fo continue to
meet on a bi-weeldy basis in 2022 but will increase or dectease the frequency based on the needs of the library directors,

In addition, the OWLSnet consortium Is made of member libraty directors which meet as an Administrative Advisory Committee
(AAC) six times per year to discuss issues related to automation and the online setvices offered through the automation partnership
to libraries in both systems. Throughout 2021, AAC met mouthly to accommodate the changing nature of the pandemic as well as
att LS metger. Monthly meetings will continue throughout 2022, The Brown County Library has its own Integrated Library System
(IS} through SirsiDynix, and Menominee’s ILS is managed via the College of Menominee Nation, Planning is continuous and
ongoing with both these groups.

NFLS continues to plan internally with its staff by conducting regularly scheduled meetings and assessing future Initiatives and
goals, NFLS staff has been meeting on a weekly basis since the beglnning of the pandemic, and the NFLS director holds weekly
virtual office hours for staff and member [ibrary directors,
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" ASSURANCES

The following plan and compliance document provides assurance that your public llbrary system intends to comply with all statutory requirements for
pubiic library systems for calendar year 2022, Indicate, with a check, your syslem's Intent to comply with each system requirerent and provide the
reqliested Information under each system requirement.

Wis, Stal. § 43.24(2) For a public Hibrary system to qualify for and mainfain its eligibility for state aid under this section it shall ensure that
all of the following are provided:

Membership Agreements
B4 wis. Stat. § 43.24(2)(a) Written agresrments that comply with Wis, Stat. § 43.15{(4)(c)4 with all member libraries.

The system will provide a sample copy of the agreement with & list of ali members signing and the dates signed fo the Division by January 15.
{The system does hot need to flle multiple coples of the same agresment; only a sample copy of each type of agreement is pecessary.)

if the system is providing the sample copy and list of members signing through a publicly available webpage, provide the URL here:

Resource Library Agreement

Wis. Stat. § 43.24(2}(b} Backup reference, information and interlibrary loan services from the system resource library, inciuding the development
of and access to speclallzed collections, as evidenced by a wiftten agreement with that library.

The system will provide a signed copy of the resource library sgreement to the Division by January 15.

if the system is providing the resource library agreement through a publicly available webpage, provide the URL here:

Reference Referral, Interlibrary Loan, and Technology

Wis. Stat. § 43.24(2)(d) Referral or routing of reference and Interlibrary loan requests from librarles within the system to ltbrarles within and
autside the system,

List ongoing activities related to this requirement;

-As part of the Resource Library Agreement, NFLS will checlk Brown County Library's enline system (SirsiDynix) for items and if
they do not own the items, NFLS will request them through ILL on behalf of Brown County Library. Conversely, NFLS will check
SirsiDynix for items requested through ILL and if owned, will fend those items to the requesting libraries,

-NFLS will continue to offer second level reference services from the Brown County Library for its membey libraries,

-NFLS wiil work with OWLS to provide Cataloging and Circnlation Services to all NFLS member libraries that use the CarlX online
system. NFLS will work with OWLS fo continue {o provide NFLS memniber libraries access to other avea library catalogs via
[nfoSoup/Bibliocommons,

-NFLS and OWLS staff will continue to be trained in the use of the InfoSoup/Bibliocommeons catalog and associated producis,
“NFLS will continuae to use UW-Madison, Minitex and the WISCAT ILL resources in order to fill the ILL needs of its member
libraries and its users,

-NFLS will continue to be the Central Hub for all its member librarfes ILL needs in order to reduce costs and help improve delivery
speed.

~-WISCAT training for member libraries staff will be available through NFLS as needed,

-NFLS ILL staff will continue to update/add information to the ILL webpage for its member libraries and other systems.

-NFLS ILL staff provide a yearly (will have tmore often, if needed) ILL/Delively Workshop that will be beneficial to new employees,
It includes a tour of the delively department, WISCAT procedures, and general ILL infoumation,

“NFLS will inform its member libratles of ILL updates and changes,

-NFLS will continue to provide collection development grants to member libraties.

-NFLS will continue to sponsor or co-sponsor a minimum of six technology credits per year,

-NFLS will continue to provide website design and maintenance support and training, webstte assistance by underwriting the cost of
website domains, webhosting and contracting with local webhosting companies,

-NFLS technology staff will continue to assist in computer/device research, purchases, and support for member libraries.

-NFLS technology staff will contlnue to research, install, and suppott new applications/software for member librarjes,

-NFLS provides and maintains Print Management System for member litwaries,

-NFLS ILL and technology staff remain active on affiliated statewide committees

Indicate new or priority activities refating to this requirement for the plan year (if none, Indicate so):

Provide hotspot homework lab to member libraries for programming,
Continue transition to new discovery layer (Bibliccommons)
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ASSURANCES (cont'd)

Inservice Training

Wis. Stal. § 43.24(2)(e) Inservice training for participating public library personnel and trustees.
The Divislon Interprets Inservice tralning to Incorporale a range of in-person and virtual professional learming opportunities.

List ongofng activities related to this requirement.

-NFLS provides at least 50 contact hours of training per year, either as stand-alone programs, or sponsored with other library systems,
such as "Wild Wisconsin Winter Web," "Trustee Training Week," etc. This will continue in 2022,

-NFLS staff are available for on-call consulting and library visits in the areas of technology, social media, customer service, and
database training. This will continue in 2022,

~NFLS provides regional workshops at its consolidated libraries for its staff members and other system members,

-Advisory mestings are, at a minimum, held six times per year with NFLS staff, allowing an opportunity for CE

~NFLS provides its member libraries with continuing education grants to be used for workshops, classes or conferences,

-NFLS uses Zootn, Microsoft Teams, Go To Meeting/Webinar softwate to conduct or supplement meetings, as well as to conduot
otiline training,

~NFLS will continue to validate and malutaln librarian certification records,

-NFLS' IT Coordinator will continue to provide techinology-related training at the libraries,

-NFLS is an annual spotisor of "Tech Days," a two day-long workshop focusing on technology resources and irends, -NFLS supports a
collection development series with other library systems. :

-NFLS provides a scholarship for member library directors to attend the WLA Leadership [nstitute,

-Provides a minitmum of four Trustee Development sessions for Board of Trustees every year.

Indicate new or priority activities relating to this requlrement for the plan year (if none, indicate so);

-NFL3 will continue {o offer regional workshops to its member libraties in 2022,

-NFLS will develop a more robust Youth & Inclusive Services plan for communication between member libraries, NFLS and DPI.
-NFLS will seek out targeted training for its member libraries to meet their needs in 2022,

-Provide additional grants to member libraries for in-person conference attendance through our NEWI consortium,

-Provide institutional memberships to library assoclations for metmber librarles to increase tiaining opportunities.

Identify the names and emall addresses of professional learning staff employed by the system for professional learning services:
Tracy D. Vreeke - tvreeke@nflsoffice.org
Loti Baumgart - lbaumgart@nfisoffice.org
i the system contracts with another system or entity to plan and conduct professional learning services, list that system or entity and
provide a link to, or copy of, the current agreement:
NEWI: Northeast Wisconsin CE Partnership (agreement attached as Exhibit A)
Delivery and Communication

- 4 wis. Stat, § 43.24 (2)(fm) Electronic dativery of Informatlon and physical delivery of Bbrary materials to partlcipating libraries,

List ongoing activities related to this requirement. For physical delivery reference resotrces, personnel, arnd vendors,

-NFLS will provide & delivery service {Waltco) to all of its member libraries as a means of supporting resource shaiing, NFLS will
collaborate with OWLS and continue to maintain a separate contract with Waltco for this delivery service.

-NFLS has a delivery contract with the South Central Delivery System to provide delivery service four days per week between
Madison and the NFLS office in Green Bay, W1, This allows NFLS to provide out-of-system materials to its member libraries ina
timely fashion.

-NFLS maintains a Delivery page on the NFLS website for its niember {ibravies,

-NFLS posts the Delivery schedules and policies for Waltco and South Central on the NFLS Delivery webpage.

-NFLS maintains a Facebook page, a system blog, weekly newsletter and an up-to-date website.

-NFLS maintains good communication between its member libraries and the delivery seivice (delays, weather issues, library closings,
efc.)

~NFLS Delivery staff and ILL staff continue to cross-train and keep each other up {o date on anything new in their departments.
-NFLS Delivery staff mest with each new inember Library Director to go over general delivery.

Indicate new or priority activities relating to this requirement for the plan year (if none, indlcate sa}:
NFLS will work with the PLSR initiative to assess delivery options,
NFLS continues to strive to provide 5 day delivery service to all member libraries and library outlets,
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ASBURANCES {cont'd)

Service Agreements

Wis. Stat. § 43.24(2)(g) Service agresments with all adjacent library systems.

The system will provide a copy of the agreements lo the Division by January 15. The agresments with adjacent systems ~ Including consulting
agresments, consortium agreements, etc. — must include a list of all systems sighing the agresment.

If the system Is providing the service agreements throudh a publicly avallable webpage, provide the URL here:

If the system Is providing the servico agreements through a publicly avallable webpage, provide a brief description of the types and
number of agreements here:

Cther Types of Libraries

Wis, Stat. § 43.24(2)(L) Cooperation and continuous planning with other types of libraries In the system area, which results in agreements with
those libraries for the appropriate sharing of library resources to benefit the cllentele of all librarles In the systemn area.

|X| The system will have agreements with other types of Hibrarles, or If the system participates in a cooperation agreement with a mutitype
organization {0 meet the purposes of this goal, there is established a clear link between the system and the individual membars of the multitype
organization. The system will provide a copy of the agreement with a ist of all signing llbraries to the Division by January 15,

If the system s providing the agreements with other types of libraries through a publicly available webpage, provide the URL here:

if the system Is providing the agreements with other types of librarles through a publicly available webpage, provide a brief description
of the types and number of agreemants here:

Llbrary Technology and Resource Sharing Plan

B3 wis. Stal, § 48.24(2)(m) Planning with the divisten and with participating public fibraries and other types of libraries in the area in regard to library
technology and the sharing of resources, By January 1, 2000, and every flth January 1 thereafter, the public Hbrary system shall submit to the
division a written plan for fibrary technology and the sharing of resources,

& 1he system will provide the current plan for tibrary technology and resource sharing to the Divislon by January 1, 2022, if the system amendad
the plan since last submitting It to the Division or If the plan on flle with the Division is no longer valid, See the Library System Technology and
Resource Sharing plan webpage for the most current verslon of the system library technology and rescurce sharing plan,

If the systemn s providing the current technology and resource sharing plan through a publicly available webpage, provide the URL
here:

Is the plan current and comprehensive for the technology and resource sharing services the system provides?

B4 ves, the lforary system technology and resource sharing plan Is current and comprehensive for the techhology and resource sharlng
services the system provides,

[] No, the library system technology and resource sharing plan Is not current or comprehensive for the technology and resource sharing
services the system provides or wifl provide,

If ne, describe what the system has added, changed, or eliminated frem the plan in effect (and desctlbe how the changes were
reviewed with member librarles and approved by the system board}:

Indicate new or priority activities relating to this requirement for the plan year:
-NFLS confinues to offer Zoom as a means for its member libraries to atiend meetings virtually,
~In 2017, NFLS updated its current Library Technology and Resource Sharing Plan. NFLS is preparing a new plan for subtmission in
January of 2022,
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ASSURANGES (cont'd)

Professlonal Consultation

X wis. Stat. § 43,24(2)¢h) Professional consultant serviges to participating public librarles.

ldentify consultants, specific service areas, and related activities. If the consultant is employed by a member library, indlcate the library
and the consultant's title:
-In 2022, NFLS staff will continue to provide one-on-one assistance in the areas of technology training, ctstomer servics, database
training, web training, social media training, staff training, board training, and communication between libraries and funding entities.
~The NFLS Information Technology Coordinator consults with member libraries on technology-related issues and provides computer
purchasing assistance,
-NFLS connects member libraries with WILS for small ibrary strategic planning,
-NFLS utilizes WLA for leadership training and professional development resources,
-NFLS works closely with DPI to provide accurate interpretation of Wisconsin statutes,
-NFLS maintains a Youth Services consultant and Inclusive Services consultant,
-NFLS utilized WLA's LD&L Committee for state budget and advacacy resources,
-NFLS worlks with WiLS for cooperative purchasing (transpavent languages) and project management (WPLC, Tech).
-NFLS worles with member libraries to identify and apply for grant funding ai the local, state and national level,

Indicate new or priority activities relating to this requirement for the plan year {if no change from current year, indicate None):

NFLS would like to provide more services in the area of county planning,
NFLS would like to provide better access to professional consulting services for member libraries,

Inclusive Services

B4 wis. stat. § 43.24(2)(k) Promotlon and factlitation of library service to users with special needs.

The Division Interprets sarvices to users with speaial neads as Inclusive services. Inclusive fbrary services are holistle, spanning iibrary pollcles,
collections, space, and services, Inclusive services reflect equity and accessibillly for all members of the community, Including services to
Indlviduals or groups for whom using the public llbrary Is difficult, imited, or minimized.

Indicate new or priority activities relating to this requirement for the plan yeat:

Continual tralning on the [nclusive Services checklist including one-on-one consultation to ald member libraries with assessment and
continual and tailored growth in this area,

Diverslty training via NEWI

Accessibility options for WPLC

Other Service Programs

Wis. Stat, § 43.24(2)()y Any other service programs deslgned to meet the needs of participating public libraries and the resldenis of the sysfem
area, as determined by the public library system board after consultation with participating public librarles,

List each "other” service program Individually with ongolng activities and new or priority activitles for the plan year under each
program. For instance, if the system provides a bookmaoblle service program, list ongoing activities and new or priority activities for
the bookmobile program. {Do not lump miscellaneous activitles under a single “other" program.}
Youth Services: Ongoing,
-NFLS will continue its Youth Services Partnership Agreement with one of its member librates, to serve as a representative at youth
meetings and be the "face" of youth services for the systom, In this agreement, this lialson will meet with the NFLS Continuing
Education Coordinator four times per year, as well as present at two workshops. This liaison is also responsible for keeping NFLS
up-to-date on youth services trends and needs. -NFLS provides Youth Services funds ($10,000) to all member libraries to use at their
discretion.
-NFLS sponsored a series of Collection Development wabinars with other libvary systems that featured youth services-related
programs,
-NFLS supports youth programming, collaboration, and CE through NEWI,
-NFLS is active in the statewide DPI Youth Services cohort,

New or Priority activities: Collaborate with other systems or Resource Libraty to more effectively cootdinate Youth Services across
NFLS.

WPLC: Ongoing. ‘

~NFLS is a partner in the Wisconsin Public Library Consortium (WPLC). The main and most popular service the consortium has
developed is the Wisconsin Digital Library, which is available to all Wiscousin residents with a public library card. The digital
library provides library patrons access to digital audio and e-books as well as other e-content on a wide range of subjects,
«NFLS is represented on the WPLC board, stearing committee, collection development committee, and technology committes,
Additionally, NFLS provides an Overdrive support person for all NFLS libraty patrons, Laura Kayacan, at Doot County Library,
currently fills this role, and will continue to do so in 2022,
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ASSURANCES {cont'd)

New or Priority Activities:
~Advocate for library access fo and funding for digital material for the purpose of collection development,
-Foous on increasing the collection to better meet patron needs,

-Continue to encourage additional statewide collaborations under the WPLC purview.

Administration

Eﬂ The system will not expend more than 20 percent of state aid received in the plan year for administration.
X The system wil} submit the 2021 system audit to the Divislon no later than September 30, 2022,

Budget

The systern completed and Included the budget by service program category and fund source for the plan year (see guidelines).
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COLLABORATIVE ACTIVITIES

Summary of Actlvilies Brisfly deseribe collaboralive activities with other libraries, public library syslems, and other organizafions. Exclids services
and activitfes listad in the system’s 2022 resource fibrary condract,

Cost Benefit For each activiy above, fist the aclivity name and estimated cost benefit realized,

Activity Amount
1, WPLC Digital Library $1,350,000
2. Shared Delivery Services $90,000
3, OWLSnet Consortium $500,000
4, NEWI: Northeast Wisconsin CE Partnership (includes Wild Winter Web & Trustee Training, otc.) $24,000
5, Library Legislative Days $15,000
8, WiLS Transparent Language Database $5,000
7. WILS Small Library Strategic Planning $5,000
8. Beanstack $10,000
9. Infosec Training $10,000
10.
Cost Benefit Total $2,009,000
CERTIFICATION

WE, THE UNDERSIGNED, CERTIFY that to tha best of our knowledge, the information provided in this document and any attachiments Is true and
correct, and that the system will be In full compllance with all applicable provisions of Ghapler 43 of the Wisconsin Statutes for the year 2022,

Name of System Director Signature of System Director Date Signed Mo./Day/Yr,
Tracy Vreele > Ly D ookt Oct 17,2021
Name of System Board President Slgnature of Systerﬂ Board President Date Signed Mo./Daw/Yr.
Anthony Yaggie > ///@// / /47 - ok - - P /
]

FOR DF}J{
LIBRARY SYSTEM ALAN APPROVAL

" Yo
/f/ fE

Pursuant to Wis, Statutes, the plan contained hereln Is;
Approved

O Pravisicnally Approved See Comments.

[ Mot Approved See Comments.

DLT Assistant Superintendent Signature

X i

Date Signed Mo./Day/Yr.

-5 20724

Gommenis
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PUBLIC LIBRARY SYSTEM 2022
ANNUAL PROGRAM BUDGET

Program

2022
Publlc Library
System Ald

System Ald
Carryover and
Interest Earned

Other State and
Fedsral Library
Program Funds

All Other Income

Total

Technology, Reference, and Interlibrary Loan®

1. Techuology 434,063 274,720
2, HL.L & Reference 114,593
3, Multi-type 9,987
4. ‘
&, Electronic Resoutces 50,522
Program Total $609,165 $0 $0 $274,720 $883,885
Professional l.earnlng and Consulting Service®
1, CE & Training 118,580
2. Cousulting 81,344
Program Total $199,924 $0 $0 $0 $199,924
Dellvery Services 238,807 $238,807
Inclusive Services 313 $313
Library Collection Development 83,970 93,512 $177,882
Nomvesiaont Accese. $0
?Ll‘yerzteﬁ?sn;isl‘gjsesngcgéﬁ SE!cn‘ders $0
Youth Services 16,266 $16,266
Public Information 25,067 $25,067
Administration 145,212 $145.212
Subtotal $509,635 $0 $o $93,912 $603,547
Other System Programs
1. $0
2, $0
Program Total 50 $o0 $0 $0 $0
Grand Totals $1,318,724 30 50 $368,682 $1,687,356

*These programs may be divided Inte subprograms at the discrefion of the system, If choosing hot to use subpregrams, enter amounts on line 1,
Line § s reserved for the amounts budgeted for electronlc resources (ses program budaget guidelinas).
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