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Attendance problems

Examples of behavior

· Misses the whole class or day

· Regularly late for class

· Skips class but doesn’t leave the school campus

· Poor/inconsistent attendance even if excused

· Gets far behind in schoolwork and gives up, cannot participate in on-going class activities,  and/or cannot reasonably catch up

Desired alternative behavior(s)

· Attend school regularly (each class, entire day)

· Be on time to class (define:  in seat when bell rings?  In room when bell rings?)

· Completes makeup work

· Is on time for class and ready to work (has necessary materials)

General instructional strategies that might be useful in teaching the desired behavior(s)

· Have a task to be done as soon as students enter the room – it gives you time to set up, take attendance, do other housekeeping chores, but keeps them busy.  It can be a review of yesterday’s lesson, a lead in for today, journaling, creative writing, current events, etc.

· Try to “prime” success for the student when he/she returns to school or does attend – make sure the first tasks are motivating and successful for the student so that the student is feels competent and motivated to continue to attend.

· Reinforce the desired behavior

· Make sure the student knows what “on time” means – make sure student knows this for all classes.

· Consider whether the school wants to have a consistent “on time” definition so that it is the same for all

· Truancy abatement programs such as providing a “neutral site” program where students can catch up with work, deal with issues, and have some support for returning to school.  Some communities have worked with the Boys/Girls Club to do this and it is often a cooperative effort between the school district, social services, and the club.   Students may be brought to the site by the police or parents rather than returning them to the school building.

· A short-term intervention where the student’s attendance is checked daily for some period of time (2 or 3 weeks) and attendance is reinforced and rewarded.  After that period of time, look at whether attendance has improved (so perhaps we can back off and only check weekly or every 3-4 days), stayed the same (maybe try it another week), or not improved and perhaps gotten worse (in which case it may be “back to the drawing board”.  
· Service learning – note that while the activity may be fun for the student (and not a “punishment” or negative consequence), the goal is to connect the student with the schools and/or peers.  Punishment makes the least sense in these instances.
· Encourage the student 

· Welcome the student back; greet him/her

· Provide a mentor or a buddy

· Involve the student in school activities

· Use more positives & successes than negatives

· Increase academic success

· Cut down on competition

· Give the student success right from the beginning and then build on it

· Anticipate lateness – seat the student near the door, have work on the desk and ready if/when the student arrives

· Have a plan for the student to make up the work – keep from overwhelming the student (independent study, demonstrating mastery rather than requiring every assignment, etc.)

· Depending on the underlying issues, refer the student to the guidance counselor, school social worker or the school psychologist – are there community agencies that could be of help?

· Work with student to find after school or partial day employment if money is an issue; find ways for student to “earn” needed or desired items

· Reinforce progress, not just perfection

· Contract for work based on amount of work to be completed rather than time limits

· Use homework for bonus point for all kids

· Double up (spend more time on fewer subject area so that student can salvage something for the grading period)

· Provide an alarm clock or give a wake-up call to the student

· Provide “rental” gym clothes, supplies, etc. & allow the student to “work off” the rental (and also to connect with the teacher and  reconnect with the school) 

· Involve the school nurse to make sure there are no serious health issues

· Provide a program that is motivating and reinforcing to the student, especially initially – start with classes he/she has skill in or enjoys and build from there
· Schools may not be able to do this alone – are there other agencies, programs or individuals who can be involved?
Instructional materials that might prove useful in teaching the desired behaviors (web sites updated 8/08):
· Preventing School Failure by Thomas C. Lovitt.  Pro-Ed, Inc., 8700 Shoal Creek Blvd., Austin, TX 78757.  www.proedinc.com
· Finding the Spark:  More Ideas for Building Student Motivation by Jim Wright.  www.interventioncentral.org/htmdocs/interventions/genAcademic/spark.shtml 

· The Complete Guide to Service Learning:  Proven, Practical Ways to Engage Students in Civic Responsibility, Academic Curriculum, and Social Action by Cathryn Berger Kaye.  Free Spirit Publishing, Inc., 217 Fifth Avenue, North, Suite 200, Minneapolis, MN 55401. 1-800-735-7323. www.freespirit.com [image: image2.wmf]
	
	Adult attention
	Escape/avoidance
	Power/control
	Peer affiliation
	Justice/revenge

	Teacher:

Instructional strategies to promote desired alternative behavior

And/or

Instructional strategies to reduce the target behavior

[Note:  when alternate behavior is incompatible with target behavior, the same strategy may work both to promote & to reduce]


	· Work with the student to set goals for attendance

· Reinforce attendance

· Use a daily check-in & check out system

· Greet the student; ask about him/her

· Make sure student is involved when he/she returns
· Adult mentor
· Increase connections that the student has with school, especially key adults
· Whose attention does the student get (teacher, principal, parent, etc.)?  Give attention proactively and positively; maximize that attention for attendance & minimize negative interactions (if possible) with that adult

· If the student is trying to get back at parents or school staff, work with the student to understand how he/she is hurting self
	· Teach student how to do own laundry (if lack of clean clothes)

· Follow a less desirable activity with a more desirable one

· Don’t force public participation-make sure student can answer correctly if calling on him/her

· Provide materials

· Provide alternatives (choices on work, alternatives for changing into gym clothes, etc.)

· Allow passive participation (note taker, time keeper, etc.)
· Work with the parents and the student to try to find out what happens when the student is not in school – what is so enticing or reinforcing about non-attendance?  Is the student being reinforced for not attending (e.g., parent takes student out to lunch, student gets to sleep in, student gets to watch TV all day)?

· Meet the student where he/she is at – build on success
	· Give choices and alternatives

· Provide leadership opportunities

· Work with student to set goals

· Have student self record
· Teach decision making skills
· Reframe the issues into “who does this really hurt?”

· Mentor or tutor for younger students


	· If small group skipping together, have a group contingency for increased attendance

· Find ways to connect the student to school (buddy system, school “job”, welcome back)

· Reward for improvement (not perfection)
	

	Student:

Instructional consequences for alternative appropriate behavior

And/or

Instructional consequences for inappropriate target behavior


	· Increase involvement from the adult that the student wants attention from (send positive notes home, let the principal know about improvement, etc.)
· Service learning activity with the adult the student wants attention from

· Work with the student to identify appropriate ways for the student to get the adult attention
	· Provide the student with a sense of accomplishment & success
· Use improvement rather than perfection
- Work with the student to identify appropriate ways for the student to escape if necessary
	· Give the student choices

· Student earns leadership and high status activities (student helps determine this)

· Send a positive note home, to the mentor, principal, etc. as appropriate

- Work with the student to identify appropriate ways for getting power or control
	· Group contingency or reward

· Peer mentor 

· Leadership role with peer group (make sure student can demonstrate competence)
· Service learning activities with the peer group 
· Group contingencies
· Work with the student to identify appropriate ways for getting peer attention or affiliation
	

	Avoid the use of
	Stopping class & extending the disruption; meaningless consequences that compound the attendance issues (detentions, suspensions); harsh responses to lack of attendance that further push the student away; starting class late or allowing dawdling – inadvertently giving the message that it’s okay to be late because things never start on time anyway.



	Special considerations
	Are there home issues – no alarm clock, no one to wake the student up, no clean clothing to wear, no reliable transportation to school, student fears that the family will “fall apart” while he/she is gone?  Is this student school phobic?  Depressed?  Responsible for care of younger siblings?  A hypochondriac?  Are there medical issues - allergies, chronic fatigue syndrome, chronic and/or cyclical illness?  Is the student trying to gain parent attention by skipping school so that parents get called and have to attend a meeting (possible inconvenience to them)?  What is the student doing while out of school – is it more fun or more reinforcing than being in school?  Is the student running from something (school) or running to something (home, friends, etc.)?  Who or what is the student trying to escape – peers, teachers, school work, the route to school (gang territory, fears running into bully)?
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