Wisconsin Department of Public Instruction
Graduation Planning Mini-Grants

Funded by State Farm Insurance
Summary of Funded Mini-Grants

1.  Chippewa Falls Area Unified School District ($1,000)


Contact:
Dr. James Sauter, Principal




Chippewa Falls High School




sauterjh@chipfalls.k12.wi.us



(715) 726-2406


Description:
A committee of staff members, administrators, and parents will meet on August 18, 2010.  The purpose will be to increase our graduation rate from 93.6% to 95.6%.  We hope to develop interventions after the meeting, many of which were obtained at the Wisconsin Graduation Summit.


Strategies:
We hope to develop attendance interventions, expand tutoring for upper class students, train our freshman teachers to enhance their team approach for transitioning, and establish resources for some of our needy students.

2.  Green Bay Area Public Schools ($1,000)


Contact:
Barbara Dorff, Student Services Director




bdorff@greenbay.k12.wi.us



(920) 448-2184


Description:
On June 9, 2010, Green Bay Area Public Schools will conduct a data retreat to look at engagement data, including dropout rates, graduation rates, attendance rates, and drill down into other district data to look for common characteristics among students at-risk for dropping out.


Strategies:
The data retreat will focus on four types of data:
· Perception data from students and parents

· District demographics

· District programs

· Student performance data



Results will be used to direct resources and to reduce dropout rates.
3.  Sun Prairie Area School District ($1,000)


Contact:
Marggie Banker, Instructional Program Manager




mmbanke@spasd.k12.wi.us



(608) 834-6521

Description:
April 2010: Discuss data provided by GRADNATION Project and America’s Promise Alliance; analyze local data reviewing at-risk programming district-wide.  Data includes progress monitoring documentation on students and program review.
April 2010: Discuss scope and sequence of interventions targeting at-risk students grades 6-12.

May 2010: Write a curriculum project task for summer time to develop course utilizing PBIS and RtI framework.
Summer 2010: Develop skill development course targeting the at-risk learner grades 6-12 to include instructional content, instructional resources, and assessment tools.


Strategies:
Information will be used to support the process of bringing together administrators, classroom teachers, members of pupil services teams, and parents to develop a goal plan to strategize student success for existing at-risk student programs.
4.  Cooperative Educational Service Agency #4 [CESA 4]  ($1,000)


Contact:
Colleen Mulder, Director CSPD/Parent Education




cmulder@cesa4.k12.wi.us



(608) 786-4848


Description:
The purpose of the 2010 meeting with high school administration and staff will be to: increase the percentage of youth graduating from high school with a regular diploma; decrease the percentage of youth dropping out from school; and increase the percentage of high school students attending post-secondary training or education. We will use the Wisconsin Department of Public Instruction’s “Opening Doors” series which includes: Opening Doors to Postsecondary Education and Training, Opening Doors to Self-Determination Skills, and Opening Doors to Employment.

Strategies:
Every student during their junior year of high school in the targeted schools would receive their own copy of the “Opening Doors” series: Transition Resources for Students with Disabilities Planning for Life after High School that would include three publications, Opening Doors to Self-Determination Skills, Opening Doors to Postsecondary Education and Training, and Opening Doors to Employment.  Administration, staff, community members, and families from targeted schools would be invited in the summer to attend a training event held at CESA #4 that would facilitate how to use the “Opening Doors” series. 
5.  Cooperative Educational Service Agency #5 [CESA 5]  ($2,000*)


Contact:
Donald L. Stevens, Agency Administrator



stevensd@cesa5.k12.wi.us


(608) 742-8811


Description:
Staff from CESA 5 will convene a meeting in the fall of 2010 with the districts that participated in the Wisconsin Graduation Summit.  Mauston, as well as other school districts that didn’t attend the summit, will be invited to this meeting. The meeting will support local districts to discuss and learn possible strategies to reduce dropout rates and increase school graduation rates. Districts will refine their individual district plans for reducing the number of dropouts and increasing high school graduation rates.

Strategies:
Facilitated strategic thinking will manifest needs, best practices, and plans to target specific student groups with higher dropout rates. In a peer review process, strategies will be developed to address gaps and weaknesses in focusing on student retention in targeted groups, i.e., racial, ethnic, and disability groups.

6.  Cooperative Educational Service Agency #6 [CESA 6]  ($1,000)


Contact:
Jackie Schoening, AOD/Health/Safety Programs



jschoeni@cesa6.k12.wi.us


(920) 236-0515


Description:
On May 20, 2010, the six districts who participated in the Wisconsin Graduation Summit will be invited to CESA 6 to engage in a discussion around developing strategic plans to reduce dropout and increase graduation rates. This will be an opportunity to learn from one another and to enhance and refine local action plans in individual districts.

Strategies:
A discussion will be facilitated to address current plans, needs, and best practices to target student groups with higher dropout rates. District teams will share current plans, provide feedback through a peer review process, and develop strategies to address gaps and needs in the student dropout population especially racial, ethnic, economic, and disability groups.

7.  Cooperative Educational Service Agency #12 [CESA 12]  ($3,000*)


Contact:
Ken Kasinski, Agency Administrator



kenk@cesa12.k12.wi.us


(715) 682-2363


Description:
On June 14/15 or 28/29, a meeting will engage participants in a discussion and sharing of national, regional, and state-wide data on Native American student graduation rates. The discussion will center on the research findings of Dr. Susan Faircloth, Dr. John Tippeconnic. A state-wide perspective will be presented by Wendell Waukau. The invited group will gain insight and knowledge of the issues and will examine the data and develop an action plan for implementation in their local district.


Strategies:
National and regional experts’ discussion will review data, best practice models will be shared, along with  a “brainstorming” session of models that may work locally. Individual districts, as well as the collective group, will develop action plans for use and implementation.

* The mini-grant awarded to CESA 5 includes a funding provision for curriculum development at Marshfield School District. The mini-grant awarded to CESA 12 will be used to provide graduation planning on a regional basis for CESAs 10, 11, and 12.
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