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Wisconsin Standards for  
School Business Administrator (5008) 

 

Standard 1 – Financial 
 
Program completers will understand and demonstrate the capacity to lead essential financial, 
budgeting, and accounting responsibilities of school districts including budget creation, 
forecasting revenue, investment strategies, and resource allocation, with emphasis 
on adherence to legal standards, internal control procedures, risk management, and maintaining 
accountability for district assets while ensuring fair purchasing practices and reporting financial 
status to appropriate agencies. 
 

1.1 Establish clear budget priorities and parameters and build an accurate, reliable, and 
adaptable budget district budget. 

1.2 Forecast the impact of revenue sources available to the school district from local, state, 
federal governments, and other sources. 

1.3 Recognize and analyze significant social, demographic, and economic changes that may 
affect the financial plan. 

1.4 Allocate resources in alignment with long-term budget planning. 
1.5 Implement and assess resource allocation to ensure alignment with district goals. 
1.6 Use financial tools and reports to regularly monitor and assess the district's financial 

health. 
1.7 Implement a legally compliant system of internal controls for cash management, 

reconciliations, and disbursements. 
1.8 Design and manage business office responsibilities to ensure effective checks and 

balances. 
1.9 Ensure legal compliance and accountability for all financial and physical assets, including 

fixed assets.  
1.10 Execute comprehensive financial risk management strategies, including regular risk 

assessments.  
1.11 Ensure purchasing decisions are legally compliant, consistent with district policy, and 

meet allowable use and other stipulations. 
1.12 Develop and manage investment strategies to protect assets and maximize income. 
1.13 Develop, maintain, communicate short and long-term debt management strategies to 

maintain financial sustainability. 
1.14 Report on the district's financial status to state agencies in the required format and by 

established deadlines. 
1.15 Engage in an external audit process, respond to the audit findings, and share the audit 

report with the school board and public. 
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Standard 2 – Improvement 
 
Program completers will understand and demonstrate the capacity to support district-wide 
continuous improvement initiatives, participate in strategic planning to enhance student 
achievement, align resources with educational goals, analyze data for informed decision-making, 
and promote professional development to foster a culture of continuous learning. 
 

2.1 Contribute to a strategic plan that aligns resources with teaching and learning goals to 
maximize student achievement and fulfill the district's mission. 

2.2 Analyze data and recommend actions for executing, monitoring, and evaluating a 
strategic plan. 

2.3 Promote a professional development system, including business office professionals, 
based on individual staff or district needs. 

2.4 Regularly engage in learning to enhance performance through high-quality professional 
development aligned with district goals and professional standards. 

2.5 Stay innovative and informed of leading-edge practices to drive continuous improvement 
and adapt to evolving educational and operational needs. 

 

Standard 3 – Sustainable Operations 
 
Program completers will understand and demonstrate the capacity to develop the district's long-
term stability, operational efficiency, and environmental sustainability including the management 
of daily operations and auxiliary services, planning for capital projects, safeguarding physical 
assets, maintaining data privacy, implementing a crisis response plan, and 
promoting equitable community access to facilities while ensuring safety and compliance 
with legal standards. 
 

3.1 Implement safety measures and strategies to protect students, staff, visitors, and 
facilities. 

3.2 Lead the process of long-range planning for capital projects to achieve financial, 
operational, and learning benchmarks. 

3.3 Create and execute a long-range asset management plan to budget for maintenance, 
equipment replacement, and technology upgrades, ensuring proper stewardship of 
capital assets. 

3.4 Develop and maintain a legally compliant records management system. 
3.5 Proactively create data protection protocols to ensure the privacy and security of 

records are maintained. 
3.6 Interpret and apply local policies to ensure operational excellence that supports 

education. 
3.7 Develop and administer the district’s crisis response plan in collaboration with others. 
3.8 Ensure equitable community access to school facilities while maintaining safety, 

responsible use of district assets, and compliance with district policy. 
3.9 Ensure food service and transportation programs adhere to legal requirements and 

support student readiness for learning. 
3.10 Collaborate with stakeholders to operate environmentally clean, sustainable schools. 
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Standard 4 – Communication 
 
Program completers will understand and demonstrate the capacity to effectively communicate 
with internal and external stakeholders, emphasizing transparency, collaboration and clarity in 
financial matters including the interpretation and explanation of data to different audiences to 
ensure stakeholders are well-informed about the district's financial outlook.  
 

4.1 Collaborate with stakeholders to ensure open, frequent, and transparent two-way 
communication. 

4.2 Communicate the school district's budget, tax levy, and financial outlook in a way that 
ensures each stakeholder understands the data most relevant to their needs. 

4.3 Interpret and communicate data and information to support and guide decision-makers 
across the school community and government. 

4.4 Communicate accurate and timely school referenda information to stakeholders.  
 

Standard 5 – Leadership 
 
Program completers will understand and demonstrate the capacity to model ethical behavior, 
integrity, and leadership, motivate teams, support decision-making, manage organizational 
change, engage in advocacy, supervise and evaluate professional staff, and ensure compliance with 
legal standards to protect individual rights within the school districts.  
 

5.1 Follow ethical guidelines and promote integrity across all operations within the school 
district. 

5.2 Understand the context of public education in the United States and Wisconsin, 
including its history, policies, and challenges, to effectively lead within the public sector. 

5.3 Identify and apply best practices in leadership to support continuous improvement. 
5.4 Effectively supervise and evaluate professional staff fostering a culture of continuous 

learning, high expectations, and shared responsibility for student success. 
5.5 Empower others to make decisions that support education. 
5.6 Use leadership strategies to work effectively in diverse teams, fostering inclusion, 

respect, and open communication. 
5.7 Understand and apply state and federal laws and regulations to ensure legal compliance 

and protect individual rights within the Wisconsin K-12 public education system. 
5.8 Develop skills of staff members as leaders to prepare them as future leaders within the 

school community. 
5.9 Engage in non-partisan advocacy for adequate and equitable public-school funding. 
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