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Strengthening Inter-Agency Partnerships to Advance Access to Supports, 
Services, and Resources for Families of Children with Deafblindness: 

A Joint Position Statement of the Wisconsin Departments of Health Services 
(DHS)/Bureau of Children’s Services (BCS) Birth to 3 Program and Public 

Instruction (DPI)/ Wisconsin Deafblind Technical Assistance Project 
(WDBTAP) 

 

Opening Statement 

The Wisconsin State Departments of Health Services (DHS)/Bureau of Children’s Services 
(BCS)/Birth to 3 Program and Public Instruction (DPI)/ Wisconsin Deafblind Technical Assistance 
Project (WDBTAP) each provide specialized programs, supports, services, and resources for children 
with delays, disabilities, and special health care needs.  

Children who are deafblind have combined vision and hearing loss and require a unique combination 
of services that can span across multiple systems. Each agency involved has a distinct responsibility in 
supporting these children and their families. 

While each department has a dedicated role, it is beneficial that our work (DHS/BCS and 
DPI/WDBTAP) be collaborative to ensure that families can access the full range of support and 
services in a coordinated, timely, and efficient manner. By strengthening inter-agency partnerships, 
we can improve how families of children with deafblindness are connected to the resources and care 
that best serve their needs. 

This statement reflects our shared commitment to providing technical assistance to the BCS Birth to 
3 Program staff to enhance access to services and promote positive outcomes for children with 
deafblindness and combined vision and hearing loss. 

 

Responsibilities 
 
The Wisconsin Department of Public Instruction (DPI) oversees Wisconsin’s 421 school districts, 
including independent and district charter schools. “Special Education” is the term used for the 
services and supports provided to students ages 3 through 21. Wisconsin DPI is the State 
Educational Agency (SEA) that ensures Local Educational Agencies (LEAs) meet state and federal 
special education requirements that ensure students with disabilities receive a Free and Appropriate 
Public Education (FAPE). This means students make progress on Individualized Education Program 
(IEP) goals and make progress in age or grade level curriculum. 
 
 



2 
 

The Wisconsin Department of Health Services (DHS) Bureau of Children’s Services (BCS) oversees 
early intervention services for children under the age of three in each of the 72 WI counties. “Early 
intervention” is the term used for the services and supports for babies and young children and their 
families. BCS provides monitoring and supervision to the county Birth to 3 programs to ensure 
meeting of state and federal special education requirements and making progress on the 
Individualized Family Service Plan (IFSP) goals.  

 

Partnership Position 

The Wisconsin Departments of Health Services (DHS)/BCS and Public Instruction (DPI)/ Wisconsin 
Deafblind Technical Assistance Project (WDBTAP) recognize the need for cross-agency 
collaboration to ensure that families of children with deafblindness can access needed supports, 
services, and resources. Through collaborative efforts, we create a more responsive and efficient 
system that integrates expertise from multiple state agencies. 

We commit to exploring paths to expand the services and support for families of children who are 
deafblind, breaking down silos, communication and resource-sharing between agencies, and 
supporting families in accessing the guidance and assistance they need when navigating complex 
service systems. 

 

Strengthening Partnerships Target Population 

This position specifically supports children with deafblindness. These children often experience 
significant challenges in communication, mobility, and accessing educational and medical services, 
and may require a range of health, education, and related services uniquely different from what is 
typically needed for children with other disabilities. 

 

Partnership Responsibilities 

● Identification of agency representatives: Each agency designates a representative to 
facilitate communication and coordination among agencies, ensuring timely access to 

appropriate support and services. 

● Facilitate and participate in learning and information-sharing opportunities: 

Representatives from DHS/BCS and DPI/WDBTAP regularly participates in cross-agency 
meetings, conferences, and other collaborative events, sharing information and updates on 

services and resources for children with deafblindness. 

● Ongoing communication: Representatives develop and maintain an ongoing communication 

plan to ensure that programs remain informed about available resources, services, and 
changes to programs. 



● Cross-agency agenda setting: The representatives work together to identify agenda items for 
discussion, prioritize shared goals, and ensure the inclusion of relevant staff at recurring 

cross-departmental meetings. 

● Training and professional development: Representatives work together to identify gaps in 

knowledge across agencies and provide ongoing professional development opportunities that 
ensure all agency programs are equipped to meet the needs of children with deafblindness. 

● Provision of Services:  

○ The Birth to 3 Program is required to serve a child who is deafblind and their family. 

Due to the unique needs of a child who is deafblind, the Birth to 3 Program involves 
the appropriately qualified staff to support the child and family’s outcomes through 

transition to preschool.   

○ WDBTAP provides support within the scope of Birth to 3 Program services. 

Consultation or support to the IFSP team is provided to assure the child’s 
individualized needs are met. They provide this through a functional evaluation and 

ongoing support to the IFSP team through transition to preschool.   

■ This support allows the WI Birth to 3 Program staff to increase their 

confidence and competence in providing quality services to children who are 
deafblind.  

■ This level of support is consistent with the level of support WDBTAP provides 
to LEAs.  

○ WDBTAP functions as an extension of the IFSP team.  If determined necessary and 
appropriate WDBTAP can be a member of the IFSP team with signed consent for the 

service (Other: WDBTAP) which includes attending IFSP updates, transition planning 
conferences, team meetings, etc. 

 

Partnership Goals 

● Comprehensive and integrated services: Each state agency commits to working together to 
deliver comprehensive, family-centered services that address the diverse needs of children 

with deafblindness. 

● Foundational knowledge across agencies: DHS/BCS and DPI/WDBTAP strive to ensure that 

staff across each agency are trained to understand the services, resources, and supports 
available for children with deafblindness, and how these services intersect. 

● Shared responsibility and learning: Agency partners foster a culture of shared responsibility, 
ongoing learning, and collaboration. This includes elevating the voices of families with lived 

experiences to ensure that services are both relevant and responsive. 
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● Resource sharing: Representatives from each agency share information about resources, 
grants, and services within their own agency, as well as with external partners, to ensure a 

comprehensive and seamless system of support. 

 

Departmental Representatives and Key Areas of Focus 

Department of Health Services (DHS) 

• Division of Medicaid Services (DMS)/Bureau of Children’s Services (BCS): Including WI 
Birth to 3 Program 

Department of Public Instruction (DPI) / Wisconsin Deafblind Technical Assistance Project 
(WDBTAP) 

● Deafblind Consultant- Providing technical assistance, family support, and professional 
development for families and service providers to better understand and address the 

needs of children with deafblindness and combined vision and hearing loss.  

○ Special Education: Including Early Childhood Special Education, and related teams 

○ Early Childhood: Including outreach for children from birth to age 5 

 

 

Conclusion 

The Departments of Health Services (DHS)/BCS/Birth to 3 Program, and Public Instruction (DPI)/ 
WDBTAP play vital roles in supporting children with deafblindness and their families. Through 
strengthened partnerships, we aim to improve access to high-quality, coordinated services that 
address the unique needs of children with deafblindness. 

By working together, these agencies can promote the well-being, safety, and success of Wisconsin’s 
children, ensuring that families of children with deafblindness can navigate service systems with 
confidence and clarity. Our collaborative efforts will help ensure that all children with deafblindness 
receive the integrated, comprehensive supports they deserve. 
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