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LETTERFROM THE
STATE SUPERINTENDENT

Wisconsin Residents,

| am pleased to present to you the Wisconsin
Department of Public Instruction’s 2024-2029
Strategic Plan. This document underpins our
mission to advance equitable, transformative,
and sustainable educational experiences that

& developschools, libraries, and communities in
| Wisconsin.

Our vision is to have engaged learners creating a better Wisconsin,
together. We believe every student can succeed, and we want to give

them the tools, resources, and support they need to succeed. That means
everyone impacted by the work of the state education agency should play a
part in crafting our plan.

That’s why we traveled across Wisconsin, and took input from our
education partners, caregivers and residents, community and business
leaders, and especially our students. These varied perspectives help us
learn what matters most to Wisconsinites as it comes to the work of our
department.

The Strategic Plan helps to focus and organize the work of the department,
and to align our tasks with the needs of our schools, libraries, and
communities, as well as our statutory obligations. Our planis intended

to be adaptive, responsive, and productive. The document outlines

four priorities: Innovative Education, Educator Recruitment and
Retention, Learner and Educator Mental Health, and Modernization and
Improvement of DPI.

The foundation of these priorities is a consistent set of strategies we will
use to advance our work. Those strategies are how the agency uses its
Service to the field, its Advocacy for change, and its Statewide Systems of
Support for schools, libraries, educators, and communities. We describe
each priority and provide an outline of the specific initiatives we will use to
focus our efforts. We hope this structure provides clarity to our libraries,
schools, and the people of the state about how the department will support
Wisconsin’s learners and our communities.

On behalf of the Wisconsin Department of Public Instruction, thank you for
your efforts to support the learners of Wisconsin. With your partnership
and support, we can move education and libraries forward.




2025
Wisconsin at a Glance

9,960,975

Wisconsin Population

5.3% Under5s
With Identified
Disabilities

21.1% Under 18 8.5%

Veterans

19.1% Over 65

5.0%

Diversity in Wisconsin
Race & Ethnicity

Two or More Races - 2.3%

Pacific Islander/Hawaiian - .01%

American Indian - 1.2%
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2025
-ducation at a Glance
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Public School Districts Cooperative Education Service Agencies
(CESA)

Source: WISEdash

Student Demographics

Experiencing

Experiencing With Identified
Homelessness

1.6%

Poverty Disabilities

41% 15.7%

Source: WISEdash

Diversity in Wisconsin Public Schools
Student Race & Ethnicity

"/ White - 65.7%

Source: WISEdash

Public School Staff

117,349 W 62,075 | 4,567

Teachers Administrators

Full-Time Equivalent (FTE) Staff

687 i 4,973 45,047

Other Licensed Aides, Paraprofessionals,
Professional Staff Support, and Other Staff

Source: SY 2024-25 WISEstaff Collection

Public Library and Library System Staff

3,300 1,398

Full-Time Equivalent
(FTE) Staff

Librarians

Source: US Institute of Museum and Library Services
2024 Preliminary Data



Libraries ata Glance
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DPIl at a Glance

DPI Staff Diversity
Race & Ethnicity

\‘\'

2 or More Races - 1.6%
American Indian - 0.6%

With Identified Veterans
Disabilities 4,457

2.7%

586

62,412

18.6%

Total Number of Employees
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Strategic Plan
Overview

Three Phases

Phase 1

Internal and External feedback to shape vision, mission,
values and priorities.

This phase, taking place between March 2023 and January
2024, is to gather input from a wide range of internal and
external stakeholders. A variety of engagement methods
will help shape our priorities and enablers and bond those
priorities with the mission, vision and values of the agency.
We will engage in survey research, roundtables with focused
groups, community engagement sessions around the state

and shadowing sessions in our public schools and libraries. Phase 3

March 2023 - January 2024 Identify strategies, initiatives, and programs to achieve
the goals.

Phase 2 Building off of the priorities, facilitators, goals and

measurements of progress, DPI will identify strategies
and initiatives that will assist DPI in achieving our goals.
Stakeholder engagement will continue in Phase 3 in the

Refine elements from Phase 1, ongoing community events,
goals and metrics.

Between February 2024 and May 2024, DPI will analyze form of roundtables, discussions with experts in the

and refine the data collected in Phase 1. This data will field of education and research. A complete document
inform the priority areas, facilitators and the goals and outlining the 2024-2029 Strategic Plan for the Wisconsin
measurements of progress. Throughout Phase 2, DPI will Department of Public Instruction will be released in
continue to engage with stakeholders through school visits September 2024.

and community engagement sessions. DPI is committed to

reporting out the results of our engagement strategies. June 2024 - October 2024

January 2024 - May 2024

12 13



Priorities

PRIORITY 1 0®e@ PRIORITY?2
Innovative YMP  Educator
. Recruitment
— Education == == and Retention

Strategies

Service

This strategy includes both “the what” and “how” DPI facilitates
its legal minimum requirements as outlined in state and federal
law. It also includes grant programs facilitated by DPI, trainings,
communities of practice, DPI resources, model policy and best
practice guidelines.

Advocacy

DPI acknowledges the responsibility of the department to help
communicate the needs of learners and communities within school
and library systems, our legislative partners, and other statewide
partners. This may take the form of testimony at legislative
hearings, newsletters like ConnectED, social media posts, and public
statements.

Statewide Systems of Support

Education and libraries play a role in providing public goods to
people all over the State of Wisconsin. This does not happen with the
services and advocacy of DPI alone. Collaboration with statewide
organizations, our Cooperative Educational Service Agencies,

youth and caregiver advisory groups, local educational agencies,
library systems, higher education partners, councils and committees
creates a system of support for schools and libraries. DPI may also
use research to organize data to make data driven decisions while
exploring the issues, strategies, and the impact of our initiatives.
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PRIORITY 3 PRIORITY 4
Learner and Modernization
Educator and Improvement
Mental Health f of DPI

STRATEGY
Service

PRIORITY 1
9 Innovative
W& Education
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OUR VISION

Engaged learners
creating a better
Wisconsin

together.

OUR MISSION

To advance equitable,
transformative, and
sustainable educational
experiences that
develop learners,
schools, libraries,

and communities in
Wisconsin.

&’
—
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Vision, Mission, and
Guiding Principles

Guiding Principles

e Student success, and how DPI supports learners' efforts to achieve,
thrive, and reduce disparity, drives all of our work.

¢ Educational equity is essential to all our tasks, which means ensuring
all learners have access to necessary resources, opportunities, and
support, to address systemic disparities.

¢ All learners need to feel safe, affirmed, and valued to create
the opportunity for students to maintain engagement to their
educational journey.

e Education professionals - librarians, educators, and staff- need to be
compensated fairly and respected as professionals who are valued
for their knowledge, experience, and training.

e Family constructs of all shapes and sizes are welcomed and required
in the development of educational offerings, and parent, guardian,
and family engagement is a critical component of student success.

e The department will collaborate with partners in the community
across the State of Wisconsin and at all levels of government,
including those who represent varied perspectives supporting
schools, educators, districts, libraries, and communities to maximize
its impact.

e Adequate, proper funding for education is required for schools,
districts, libraries, and the agency to achieve its goals as outlined by
this strategic plan.

17



PRIORITY 1
Innovative

Education

Innovative education transforms traditional learning by integrating
technology, personalized learning, and experiential approaches to meet
the needs of today’s learners. It promotes creativity, critical thinking,

and adaptability, preparing learners for a rapidly changing world.
Prioritizing innovation enhances engagement and outcomes, ensuring
that educational institutions remain relevant and dynamic. Public libraries
play avital role in innovative education by providing accessible resources,
technology, and learning opportunities that support lifelong learning and
creativity for all members of the community.

Initiative 1: Modernizing Learning Environments

Service

e Initiate, develop and promote pathways of innovative education
DPI will provide resources, support, professional development and
assistance for local education agencies implementing holistic and
student-centered learning environments.

e Assist school districts transitioning into competency-based
education, including resources, support, and professional
development related to student learning experiences, application
and assessment of knowledge and skills.

e Initiate, develop and promote a new statewide report card system
that assesses the competencies and skills students need to thrive in
their careers, community, and personal lives.

e Continue to build a State-wide Career Readiness System that
includes dual and concurrent enrollment, work-based learning,
industry-recognized credentials, students, organizations and career
navigation.

e Expand access to sustained learning of heritage, Indigenous, and
world languages through innovative program and partnerships,
including the Indigenous Language and Culture Grant Program and
Seal of Biliteracy.

18

e Support and cultivate regional, statewide, and national collaborations
and network development that drive innovation, development
of shared services, professional support, and promotion of best
practices.

¢ Implement the state-wide Birth to Five Strategic plan and provide
best practices guidance for a variety of early learning service-
delivery models.

¢ Promote best practices used in the Wisconsin Educational
Opportunities Program (WEOP) for workforce and post-secondary
readiness.

e Support and cultivate regional, statewide, and national collaborations
and network development that drive innovation, development
of shared services, professional support, and promotion of best
practices.




Advocacy

e Support innovative application of the School District Standards.

e Support competency-based education models and adjustment of
graduation requirements accordingly.

e Promote Out of School Time programs.
e Support for increased resources to schools and libraries.

e Support for the meals for all initiative.

Statewide Systems of Support

¢ Hold roundtables with youth, caregivers, educators, librarians.

¢ Engage with statewide organizations, including the Wisconsin
Association of School Boards (WASB), School Administrators
Association (SAA), Wisconsin School Counselor Association
(WSCA), Wisconsin Association of School District Administrators
(WASDA), the Wisconsin Library Association (WLA), and the
Wisconsin Education Association Council (WEAC), Wisconsin Rural
Schools Alliance (WiRSA).

e Conduct outreach and advocacy with federal partners for increased
resources and ability to provide innovative programming,
assessments, and support for school and community nutrition
programs.

Initiative 2: Learner Engagement

Service

e Assist school districts transitioning into competency-based
education, including resources, support, and professional
development related to student learning experiences, application
and assessment of knowledge and skills.

e Publish resources with models for alternative approaches to
discipline that results in loss of instructional time.

e Facilitate trainings on learner centered culturally responsive
instructional practices.

¢ Develop and promote a continuum of resources and support to
increase school attendance from age 3rd through 12th grade.

¢ Evaluate data to find target populations experiencing
disproportionate levels of chronic absenteeism.
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¢ Promote best practices for Individualized Education Plan (IEP)
implementation within Competency Based Education and the Career
Readiness System.

Advocacy

e Support the use of restorative practices in K-12 learning
environments.

Statewide Systems of Support
e Roundtables with statewide partners, youth, educators and
caregivers to gain perspective on barriers to engagement.

e Research innovative instructional approaches to increase learner
engagement.

Initiative 3: Student Achievement Disparities in English
Language Arts and Math

Service

¢ Provide guidance to local education agencies of culturally and
linguistically responsive instruction and assessment, including
illustrative examples from local education agencies who have piloted
these models.

¢ Develop and promote a Comprehensive Statewide Literacy Plan
(CSLP) that includes Act 20 requirements and culturally responsive
instruction and assessment.




e Facilitate pilot of coaching cohorts centered in evidence-based Initiative 4: Technology
intervention strategies through the DPI Statewide Systems of
Continuous Improvement. Service

o Develop training and systems of support for improving Math and e Update DPI Artificial Intelligence Guidance continuously and provide

English Language Arts learning by English Learners and learners opportunities for professional development related to Artificial
with IEPs Intelligence to local education agencies and libraries.

e Connect local education agencies and libraries to resources related

e Investigate and promote strategies to eliminate disparity in .
to cybersecurity.

achievement.
¢ Roundtables with statewide partners, youth, educators and

Advocacy caregivers to gain perspective on barriers to engagement.
e Expansion of EL student definition to include ASL/EL state and
federal funding advocacy. Advocacy

¢ Support for funding to local education agencies and libraries for IT

Statewide Systems of Support infrastructure projects related to cybersecurity and accessibility.

e Engage with caregivers, educators and administrators on wrap
around services to support learner achievement. Statewide Systems of Support

e Collaboration with federal partners on cybersecurity trends and
strategies.

— 2 I — 23



0 PRIORITY 2

égy Educator

Recruitment
-= == and Retention

Attracting and retaining talented educators in schools and librarians

is essential for fostering learner success and maintaining high-quality
learning environments. Effective recruitment draws in diverse,

skilled professionals, while retention focuses on a supportive culture,
professional development, and appropriate compensation. Prioritizing
recruitment and retention helps in preparing high quality professionals,
reducing turnover, and strengthening the learning community.

Initiative 1: Recruitment

Service

e Provide resources and assistance to districts in their development
of Educator Grow Your Own Programs.

e Continued collaboration with Department of Workforce
Development and higher education institutions to implement state-
wide Teacher Registered Apprenticeship.

¢ Improving the educator licensing process by ensuring responsive
processing times for initial educator licenses and licenses with
stipulations.

Advocacy

e Evaluate impact of administrative codes related to educator
preparation programs.

e Support compensation for student teachers and cooperating
teachers.

e Support state-wide Teacher Residency program.
¢ Support for statewide teacher pledge program.

e Support for removal of FORT test requirement.
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Statewide Systems of Support

e Roundtables with pre-service educators, Universities of Wisconsin,
Wisconsin Technical College System, Wisconsin Association of
Independent Colleges and Universities.

¢ Collaboration with Educators Rising and WEAC to support early
interest in the field of education.

Initiative 2: Retention

Service

e Facilitate educator coaching cohorts centered in Universal Design
for Learning.

e Develop and implement retention session for educators in the WULI
program course.

¢ Host diverse educators’ community of practice.

¢ Evaluate and propose models for peer mentoring and induction
programs.

Advocacy

e Support increase in the average educator compensation.

e Collaborate with the Wisconsin Education Association Council

(WEAC), local education agencies and librarians to improve working
conditions.

e Support for Mid-Career Recognition for Educators.
e Expansion of the Peer Review & Mentoring Grant program.

Statewide Systems of Support

e Facilitate an educator advisory group, including a diverse group of
current K-12 teachers, current librarians, the Wisconsin Teachers
of the Year Council and the Professional Standards Council for
Teachers.

e Research on educator residency programs as a retention strategy.

25



PRIORITY 3
Learner and

Educator
Mental Health

Mental health significantly affects both learners’ academic performance
and educators’ teaching effectiveness. Students facing stress, anxiety,

or emotional distress may struggle with engagement and learning, while
educators play a key role in fostering supportive learning environments
while maintaining their own positive mental health. A strategic focus on
mental health should promote well-being, reduce stigma, and provide
accessible resources for support. Prioritizing mental health fosters a
positive learning environment, enhances student outcomes, and supports
educator retention.

Initiative 1: Mental Health of Learners

Service

¢ Provide annual comprehensive school mental health (CSMH)
training for the Cooperative Educational Service Agencies (CESA)
to support schools in building and sustaining a comprehensive
school mental health system.

¢ Deliver trainings to caregivers, educators, and community members
on the DPI Suicide Prevention Curriculum.

e Develop resources aligned to the needs of youth as identified in
Youth Risk Behavior Survey data.

¢ Provide learning opportunities for caregivers, educators and
community members focused on supporting emotional regulation
of their learners and addressing disparities for learners identifying
as LGBTQ+.

¢ Promote inclusive strategies to support behavioral needs of
students with IEPs and Functional Behavioral Assessment
resources.
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Advocacy
e Update model policy on bullying.

¢ Create best practice resources for cellphone and technology use in
school.

e Advocate for increase school based mental health services and
funding.

Statewide System of Support
¢ Hold roundtables with youth, caregivers, educators, librarians.

¢ Maintain relationships with the Wisconsin Safe and Healthy Schools
Training and Technical Assistance Center, the Department of Health
Services and County Health Departments to support holistic mental
health support.




Initiative 2: Mental Health of Educators

Service

¢ Provide compassion resilience training and mental health resources
to educators through in person and virtual opportunities.

¢ Deliver compassion resilience training and mental health resources
to educators in the Wisconsin Urban Leadership Institute program
and the Special Education Induction program.

Advocacy

e Support increase in the average educator compensation.

¢ Collaborate with local education agencies and librarians to improve
working conditions.

Statewide System of Support

¢ Host roundtables on the topic of mental health with statewide
organizations, including the Wisconsin Association of School
Boards (WASB), School Administrators Association (SAA),
Wisconsin School Counselor Association (WSCA), Wisconsin
Association of School District Administrators (WASDA), the
Wisconsin Library Association (WLA), and the Wisconsin Education
Association Council (WEAC), Wisconsin Rural Schools Alliance
(WIRSA).

e Research the impact of school based mental health services on
educators and caregivers.

Initiative 3: Safe and Healthful Learning Environments

Service

e Resources and trainings on creating belonging for learners and
educators.

¢ Trainings for local educational agencies to implement Coordinated
School Health programs K-12.

Advocacy

e Support for enhanced school safety measures to minimize gun and
physical violence.

e Support state funding to ensure safe and healthy facilities and
learning environments, including but not limited to encompass
heating, cooling, ventilation, physical building.

Statewide Systems of Support

e Coordinate with the Wisconsin Department of Justice Office of
School Safety to support and enhance the Comprehensive School
Security Framework.

¢ Host roundtables on the topic of school board policy with the
Wisconsin Health and Physical Education Association (WHPE),
Wisconsin Association of School Boards (WASB), School
Administrators Association (SAA), Wisconsin School Counselor
Association (WSCA), Wisconsin Association of School District
Administrators (WASDA), the Wisconsin Library Association (WLA),
and the Wisconsin Education Association Council (WEAC).
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PRIORITY 4
Modernize

f and Improve DPI

Modernizing internal operations focuses on enhancing efficiency and
responsiveness to improve the experiences and outcomes in our schools
and public libraries. This includes improving accessibility, updating
processes, adopting innovative technologies, and streamlining workflows
to reduce costs while being of service to learners and communities. By
prioritizing continuous improvement and data-driven decision-making,
DPI can use resources effectively to meet evolving needs of learners,
educators, librarians, districts and public libraries.

Website

e Administer Customer Service Survey.

e Redesign DPI website to reflect priorities and increase accessibility
of information.

¢ Enhance user experience when contacting DPI.

¢ Improve the educator licensing platform.

Research and Data Management

30

e Increase availability of plain language summaries of data on DPI
website.

e Increase use of data when creating, promoting and evaluating
programs.

e Maintain coalition of external partners to increase the positive
perception of education.

e Regular in person and virtual engagement opportunities to provide
DPI feedback and input.

¢ Hold regional convenings to facilitate sharing of knowledge
between library systems and local education agencies.

e Continuous evaluation of the State Education Organizational
model.
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