
Key Initiatives
Recruitment: Growing Local Talent
Wisconsin has exceptional talent, and we’re working to grow it right here at home. We’re expanding 
access to the teaching profession through programs and pathways that help students and 
community members explore, prepare for, and enter careers in education. 

Removing barriers is critical to building a strong, thriving teaching workforce. We are committed 
to advocating for fair and competitive compensation that reflects educators’ skills, expertise, and 
education. At the same time, modernizing and streamlining the licensing system will create clearer, 
more efficient pathways, enabling both prospective and current educators to advance their careers 
with confidence. 

Retention: Supporting Educators to Stay
Educators stay in the profession when they feel respected, connected, and able to grow. By 
improving mentoring and support for new teachers and librarians, we will help them gain 
confidence as they learn from experienced colleagues. We are also creating opportunities for all 
educators to learn and improve through coaching cohorts, professional learning communities, and 
other networks. At the same time, we listen to experienced educators and librarians to make the 
profession stronger and more sustainable across Wisconsin. 

Together, we’re building a future where every learner thrives — 

no matter where they live or learn.

Educator Recruitment and Retention
Every learner deserves an excellent teacher. The Wisconsin Department of Public 

Instruction is amplifying strategies that are proven to work in Wisconsin to attract and 
retain diverse, talented educators — ensuring every learner has the support they need to succeed.

Learn more at:  
dpi.wi.gov/strategic-plan/ 
build-strategic-planning
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