
DPI STRATEGIC PLAN

•	 Engaged learners creating a better Wisconsin — together.
Learners, educators, schools, and libraries face evolving challenges — from workforce shortages, to 
emerging mental health needs and outdated systems. Under the leadership of State Superintendent 
Dr. Jill Underly, the Wisconsin Department of Public Instruction launched a five-year strategic plan to 
ensure every learner and educator has the support they need to succeed.

Guided by feedback from communities across the state, this plan focuses on creating stronger schools
and a stronger Wisconsin.

PRIORITY 1
Innovative Education
Transform learning through technology, 
personalized instruction, and hands-on 
experiences to meet today’s student 
needs.

PRIORITY 2 
Educator Recruitment & Retention
Attract and retain skilled educators 
and librarians to foster student success 
and maintain high-quality learning 
environments.

PRIORITY 3  
Learner & Educator Mental Health
Prioritize mental health to create 
positive learning environments, improve 
student outcomes, and support educator 
retention.

PRIORITY 4  
Modernization & Improvement of DPI
Modernize operations to enhance 
efficiency, responsiveness, and outcomes 
for schools and libraries.

TURNING VISION INTO ACTION
We’re building stronger schools, libraries, and a stronger Wisconsin through three strategies:

Service: Provide more effective tools, training and resources to schools and libraries.

Advocacy: Support policies and funding that expand opportunities.

Statewide Support: Partner with families, educators, and communities to create lasting change.

Learn more at:  
dpi.wi.gov/strategic-plan/ 
build-strategic-planning


